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PARTNERSHIP OPPORTUNITY OVERVIEW

The University of Central Florida (“UCF”) is exploring a transformational public-private partnership opportunity to activate key campus-edge
sites along Alafaya Trail. UCF seeks a development partner to deliver a vibrant mixed-use environment at the gateway to one of Florida’s
largest and fastest growing schools. The initial project is anticipated to potentially include:

UCF Main Campus Aerial

= Student-oriented housing

= Workforce / professional housing

= Retail

= Parking and supporting infrastructure

= QOther mixed-use components as deemed market viable by the Developer

UCF will be launching a multi-stage Invitation to Negotiate (“ITN”) in mid-July
2026 to select a development partner for an initial site, with potential future
expansion opportunities across additional UCF-owned sites. ITN Stage | will
focus on qualifications, team structure, applicable experience, and key
business and legal terms. ITN Stage Il will solicit specific project concept
information and will be distributed only to shortlisted respondents.

The ITN will be issued by UCF’s Procurement Services team and guidance
regarding future communication will be distributed in the ITN. UCF has
engaged Rieth Jones Advisors (“RJA”) to serve as the development advisor for
this opportunity and CBRE as retail advisor. All interested respondents
(developers, architects, contractors, sub-consultants, etc.) are prohibited from - : e : 73}
corresponding with UCF, RJA, and CBRE beyond what is permitted in the ITN. 2




4 CENTRAL FLORIDA

PROJECT OVERVIEW uNiveRsiTY oF

PROJECT OBJECTIVES UCF Site Overview
UCF’s primary objectives with this opportunity include: ~o NEIL L S -

= Activating prominent campus-edge real estate through high-quality
mixed-use development

» Generating significant financial returns to UCF by leveraging under
utilized, desirable real estate assets

= Expanding walkable housing and retail opportunities adjacent to campus
= Enhancing the student and campus-community experience

UCF will be seeking feedback from developers regarding the timeline to
complete the project.

SITES

The opportunity sites are positioned along Alafaya Trail at key gateways to

UCF’s Main Campus, providing highly visible frontage and direct access to
the University.

= Sjte 1: Northern Site — 27.0 total acres
= Sijte 2: Southern Site — 25.8 total acres
= Sijte 3: Central Site — 8.6 total acres
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MAIN CAMPUS

UCF’s Main Campus is approximately 13 miles east of downtown Orlando.

UCF was founded in 1963 and now consists of over 1,420 acres, inclusive
of 13 colleges, R1 designation, and $237+ million of annual research
expenditures. The University offers 230+ degrees with a $2.1+ billion
operating budget and $7.7+ billion economic impact.

ENROLLMENT & GROWTH

UCF enrolls nearly 53,000 students on Main Campus and has grown 4.0%
since fall 2022. Approximately 86% of first-year students are full time
(77% overall on main campus are full-time). Enrollment on Main Campus
by classification is shown below:

UCF Main Campus Enrollment (Fall 2022 to Fall 2025)

50,893 51,485 52,207 52,935
4,736 4,646 4,719 4,986
41,366 41,824 42,861 43,351
4,627 4,598
Fall 2022 Fall 2023 Fall 2024 Fall 2025
M First-Year Non-First-Year Undergraduate  m Graduate

UCF HOUSING & AFFILIATIONS

UCF’s on-campus housing portfolio includes 6,019 beds across six (6)
housing communities and Greek Housing. Occupancy has exceeded
100% since fall 2022, reaching 101.8% in fall 2025. Housing
communities primarily offer 9-month leases, with one (1) building
(Towers at Knights Plaza) offering annual lease options.

UCF currently has two (2) affiliated properties near Main Campus —
Knights Circle and The Pointe at Central — that offer 3,750 beds. The
affiliated properties are independently managed but receive
marketing support from UCF. The affiliated communities achieved
99+% occupancy in fall 2025 and are pre-leased to 100% for fall 2026.

Towers at Knights Plaza
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INVITATION TO NEGOTIATE

The two-stage ITN process is designed to identify the most qualified development partner, with
a goal of awarding a selected partner in spring 2027.

= |TN Stage | will focus on qualifications, relevant experience, team composition, and key

business terms. Submission requirements will include:

Statement of interest

Team structure, personnel, and experience
Experience and qualifications of Proposer

Project development understanding and approach
Initial market assessment

Key business terms

= |TN Stage Il will include:

Additional team members

Site plan and conceptual design

PDA mark-up

Financial models / economic returns to the University
Project schedule(s)

Interview

Milestone Schedule (Subject to Change)

ACTIVITY
ITN Stage | published

Pre-proposal site visit (in person;
optional)

Submission deadline
(electronically)

ITN Stage Il published (shortlisted
teams only)

Submission deadline
(electronically)

Partner recommendation

Award

TIMING

Mid-July 2026
Early-August 2026

Mid-September
2026

Early-October 2026

Mid-January 2027

Mid-February 2027

Pending Negotiation
and Board Meeting



UCF welcomes interest from experienced development
teams with expertise in mixed-use, student housing,
and public-private partnership delivery.

Additional procurement information is anticipated in
mid-July 2026. For questions prior to ITN launch,
please contact:

Rieth Jones Advisors
ucf@riethjones.com
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