
Start

FP&C Action

Space Admin 
Review

Standards 
Coordinator 

Review

Director 
Review

Manager 
Assigns PM

FO Review

CPA Final 
Review

e-Builder 
Project 

Creation

PM 
Acknowledge 

Project

WCC Creates 
WO Number

WCC Creates 
WO and 
Manages 

Scope

Finish

Requestor submits 
a project request 
online through a 
link to eBuilder

Reject

Non-FP&C 
Action

Project Manager
Action

LEGEND

01 – Project Request Process (PRP)

Assign

Send for FO 
Review 

AssignClient 
Stakeholder 
Verification

CPA Route

Reject Reject

Approve Approve

Return -
Not in FO 
Scope

FO Accepts Project

Void/Cancel

Review Approve

Advise Work 
Control

WC confirms 
WO Created

Assign

CPA – Construction Project Assistant
CPC – Construction Project Coordinator
Director – Director, Facilities Planning & Construction
FO – Facilities Operations
Manager – Manager, Facilities Planning & Construction
PM – Project Manager, Facilities Planning & Construction
Space Admin – Space Administration
WCC – Work Control Center
WO – AiM Work Order
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