
University of Central Florida

UCF Neighborhood Update
August 2023

1

Neighborhood Update – August 2023



University of Central Florida

AGENDA

2

ATTENDANCE
FACILITIES PLANNING BASICS

PROJECTS
CAMPUS MASTER PLAN

STUDENT NEIGHBORHOOD RELATIONS
QUESTIONS?
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UCF Department
Bill Martin UCF Planning, Design & Construction
David Hansen UCF Athletic Association
Chris MacDonald UCF Student Neighborhood Relations
Bridget Keefe UCF Deputy Chief of Staff, External Affairs & Community Relations
Carl Metzger UCF Police
Suzy Hutson UCF Planning, Design & Construction
Carl Jackson UCF Facilities Operations
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Neighbor
Affiliation 
(vendor or neighborhood)

Ronald Brooke University Estates
Donna DeGregory University Estates
RJ Mueller University Estates
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Attendance list
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Vendor
Affiliation 
(vendor or neighborhood)

Frank Bellomo GAI
Branson Fitzpatrick Pirtle Construction
Nicole Daniel McKissack Construction
Ryan Minton DPR Construction

* Eighteen additional neighbors were invited, but did not attend
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UCF Planning, Design and Construction Team
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PDC Team



Status of Projects – April 2017
University of Central Florida

Project Costs - Managed and Completed
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PROJECT VALUE 
UNDER CURRENT 

MANAGEMENT
As of April 1, 2023

PROJECT VALUE 
COMPLETED

FY 2022-23
July 1, 2022 to April 1, 2023

Presenter Notes
Presentation Notes
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Projects by Phase

7

Neighborhood Update – August 2023

Design

75%

Permit

Construction

Awaiting Customer

Temporary Hold

18%

COMPLETED – 110

206
ACTIVE

PROJECTS

277
Current
Projects

As of April 1, 2023

20

7/1/22 to 4/1/23

Current Projects Only
Total above does not include 

Completed or Cancelled Projects

Close-out 51

7%

Presenter Notes
Presentation Notes
Discuss phases
ACTIVE - design/permit/construction
CLOSE-OUT – certificate of completion/occupancy issued, FP&C going through final paperwork and payments
AWAITING CUSTOMER – in client’s hands for funding, design approval, etc.
TEMP HOLD – projects on indefinite hold but anticipated to start again – such as tech fee projects
COMPLETED – completely closed out
Cancelled – not shown on numbers above, but many projects cancelled each year that we spend time on.  Reasons vary – lack of funding, change direction, etc.
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Projects by Cost
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UNDER $50K

$50K to $200K

$200K to $4M

OVER $4M

(64 PROJECTS)
31%

30%

8%

31%

(65 PROJECTS)

(62 PROJECTS)

(16 PROJECTS)Current Projects Only
does not include Completed Projects, 

or projects with budgets TBD

277
Current
Projects

As of April 1, 2023

Presenter Notes
Presentation Notes
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Facilities Planning and Construction – Projects by Cost
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Projects by Type
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Office / Classroom – 29%

10%

MEP Systems / Utility – 19%

29%

Grounds / Infrastructure – 10%

19%

Life Safety / Code - 9%

9%

Capital Projects – 8%
Research - 7%

7%

Tech Fee - 4%

3%
2%

Access Control / Camera – 4%

Building Envelope – 3%
Retail / Restaurant – 2%

8%

4%

Athletics – 1%

277
Current
Projects

Current Projects Only, by quantity
does not include Completed Projects

As of April 1, 2023
1%

Mobile Carriers - 4%
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Project Workload

University of Central Florida
Neighborhood Update – August 2023

Presenter Notes
Presentation Notes
Capacity Matrix done every two weeks to help with project assignments and workload balancing
PMs primarily assigned by client to build relationships and trust
Each box on the graph represents one project.  More complex projects = larger boxes
Formula factors in Project Value, Design Required, Priority, Status, and Type of Work.  More complex = larger value
Colors represent priorities
Red lines are target point value, pink zone is target buffer zone
Campus Planner splits time between campus projects and landscape projects, thus his capacity is less
“NOT ASSIGNED” – project placed here until PMs have available capacity to execute.  We have a full time person of “NOT ASSIGNED” work…
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MINOR

PROJECTS

11

University of Central Florida
Neighborhood Update – August 2023

Presenter Notes
Presentation Notes
Break slide, following projects are a small sample of minor projects completed in the last year
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Laser Lab                                                  Gas Cabinets

Autonomous Vehicle
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Presenter Notes
Presentation Notes
RESEARCH PROJECTS
Autonomous Vehicle – small electrical project with lots of coordination, but for a $12M grant
Physical Sciences – laser lab with process chilled water
CREOL gas cabinet replacement
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Limbitless Build-out

Neighborhood Update – August 2023

Presenter Notes
Presentation Notes
RESEARCH PROJECT – LIMBITLESS
Move to new space in Research Park
FP&C managed at Limbitless request, even though not in UCF building – permitted through Orange County



Teaching Academy                                                   TCH                      

University of Central Florida
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Classroom Upgrades

MSB
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Mathematical Sciences Building (MSB)

Presenter Notes
Presentation Notes
TECHNOLOGY FEE – CLASSROOMS (slide has an animation for the big box in the middle)
Classroom upgrades – A/V, carpet, paint
ADA compliant podiums
Active learning in select rooms
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Classroom I Fixed Carpet & Seating       Partnership I Carpet
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Engineering III Carpet
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Presenter Notes
Presentation Notes
FINISH PROJECTS
Carpet replacements
Seating replacements
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Outdoor Fitness Court                             RWC Climbing Wall Flooring 
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Presenter Notes
Presentation Notes
RECREATION AND WELLNESS PROJECTS
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Business Services
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Presenter Notes
Presentation Notes
BUSINESS SERVICES
Bento Sushi @ Student Union
Knights on the Go @ JTW
7 Eleven @ Knights Plaza
Chick Fil A renovation @ Dining Services by RWC



University of Central Florida

18

Athletics
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Presenter Notes
Presentation Notes
ATHLETICS
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Cell Tower                                   Generator Replacement

Education Telecom Power
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Presenter Notes
Presentation Notes
UCF IT SUPPORT PROJECTS
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Library Donor Wall                           NPHC Concept Design 

Landscape Designs and Installations
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Presenter Notes
Presentation Notes
LANDSCAPE PROJECTS by Campus Planner
CONCEPT DESIGNS
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Reclaimed Water for Evaporative Cooling
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Presenter Notes
Presentation Notes
UTILITY AND INFRASTRUCTURE PROJECTS
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Deferred Maintenance

22

Neighborhood Update – August 2023

Presenter Notes
Presentation Notes
DEFERRED MAINTENANCE
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Fire Alarm Replacements
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Presenter Notes
Presentation Notes
FIRE ALARM REPLACEMENTS
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Classroom I                                              John T Washington
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Nicholson                                                                                                  Theater
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Presenter Notes
Presentation Notes
ROOF REPLACEMENTS
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MAJOR
PROJECTS
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Presenter Notes
Presentation Notes
Shown roughly in order from “completion” to “concept”
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Project Schedules

University of Central Florida

Project Schedules
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John C. Hitt Library, Level 3 Renovation

Neighborhood Update – August 2023

Presenter Notes
Presentation Notes
JOHN C. HITT LIBRARY RENOVATION – GMP UNDER BUDGET

Phase 2 – interior renovations of existing library
Subsequent floors to be renovated one at a time, as CITF funds become available




University of Central Florida

28

John C. Hitt Library, Level 4 Renovation

Neighborhood Update – August 2023

Presenter Notes
Presentation Notes
JOHN C. HITT LIBRARY RENOVATION – GMP UNDER BUDGET

Phase 2 – interior renovations of existing library
Subsequent floors to be renovated one at a time, as CITF funds become available
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College of Nursing
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Presenter Notes
Presentation Notes
ROTH ATHLETIC CENTER
Expanded and consolidated offices for Athletics staff
Support spaces for Athletics programs
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Presenter Notes
Presentation Notes
ROTH ATHLETIC CENTER
Expanded and consolidated offices for Athletics staff
Support spaces for Athletics programs
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Presenter Notes
Presentation Notes
ROTH ATHLETIC CENTER
Expanded and consolidated offices for Athletics staff
Support spaces for Athletics programs
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Presenter Notes
Presentation Notes
ROTH ATHLETIC CENTER
Expanded and consolidated offices for Athletics staff
Support spaces for Athletics programs
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Presenter Notes
Presentation Notes
ROTH ATHLETIC CENTER
Expanded and consolidated offices for Athletics staff
Support spaces for Athletics programs
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* JUNE 2023 

BOT FULL FUNDING APPROVAL

Presenter Notes
Presentation Notes
ROTH ATHLETIC CENTER
Expanded and consolidated offices for Athletics staff
Support spaces for Athletics programs



1) Field Relocation 
2) Coaches Building 
3) McNamara Cove 
4) Parking Lot / Promenade 
5) Wayne Densch 77 Renovation

1

3

2

4

5
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Football Campus

Presenter Notes
Presentation Notes
PERFORMING ARTS COMPLEX, PHASE II
$2.75M for design approved by BOT
Architect Selected, negotiating contract
Construction Manager selection started
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Football Campus

Presenter Notes
Presentation Notes
PERFORMING ARTS COMPLEX, PHASE II
$2.75M for design approved by BOT
Architect Selected, negotiating contract
Construction Manager selection started
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Football Campus

Presenter Notes
Presentation Notes
PERFORMING ARTS COMPLEX, PHASE II
$2.75M for design approved by BOT
Architect Selected, negotiating contract
Construction Manager selection started
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Pedestrian Safety
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Construction 
expected to start

Fall 2023

Presenter Notes
Presentation Notes
ARA DRIVE
The next partnership area of campus – “Discovery Park”
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Capital Improvement Plan 2024-25
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Approved for FY2024-25 PECO
Research II

Howard Phillips Hall Renovation/Remodel
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Presenter Notes
Presentation Notes
ARA DRIVE
The next partnership area of campus – “Discovery Park”
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Capital Improvement Plan 2024-25
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Approved for FY2024-25 CITF
Creative School for Children

Recreation and Wellness Center Renovation

Neighborhood Update – August 2023

Presenter Notes
Presentation Notes
ARA DRIVE
The next partnership area of campus – “Discovery Park”
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Capital Improvement Plan 2024-25
41
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Approved for FY2024-25 Back of Bill
Baseball Renovation / Remodel / Addition

Presenter Notes
Presentation Notes
ARA DRIVE
The next partnership area of campus – “Discovery Park”
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Campus Master Plan 2020-30

CMP 2025-35 PROCESS 
STARTS LATE FALL 2023!!!

Presenter Notes
Presentation Notes
ARA DRIVE
The next partnership area of campus – “Discovery Park”




Student Neighborhood 
Relations (SNR)
Chris MacDonald, PhD
Assistant Vice President, Student Success and Well-Being
Housing, Recreation and Wellness, Childcare, and
Student Neighborhood Relations

• chrismac@ucf.edu
• 407-882-7227

• Office Mission – To assist UCF students and community 
property owners with creating and maintaining pleasant 
housing experiences for UCF students who live off 
campus

• 2023 Action Items
• Continue to work with Off Campus Partners to establish 

more partnerships with apartment complexes near the UCF 
main, Rosen, Downtown and Lake Nona campuses.

• Host effective Off Campus Housing fairs and events at 
New Student and Family Programs to increase awareness 
of off campus housing options.

• Continue to enhance relations with apartment management 
to deal with emergencies impacting UCF students who live 
off campus.



Closing Slide
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