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AGENDA

ATTENDANCE
FACILITIES PLANNING BASICS
PROJECTS
CAMPUS MASTER PLAN
STUDENT NEIGHBORHOOD RELATIONS
QUESTIONS?

UCF
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Attendance list

UCF Department

Bill Martin UCF Planning, Design & Construction

David Hansen UCF Athletic Association

Chris MacDonald UCF Student Neighborhood Relations

Bridget Keefe UCF Deputy Chief of Staff, External Affairs & Community Relations
Carl Metzger UCF Police

Suzy Hutson UCF Planning, Design & Construction

Carl Jackson UCF Facilities Operations
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Affiliation

Attendance list

Affiliation

Neighbor
Ronald Brooke

(vendor or neighborhood) Vendor

University Estates

Frank Bellomo

Donna DeGregory

University Estates

(vendor or neighborhood)
GAI

Branson Fitzpatrick

RJ Mueller

University Estates

Pirtle Construction

Nicole Daniel

McKissack Construction

Ryan Minton

DPR Construction

* Eighteen additional neighbors were invited, but did not attend
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PROJECT VALUE

UNDER CURRENT $311 .8\

MANAGEMENT

As of April 1, 2023

PROJECT VALUE
COMPLETED 1 72M
FY 2022-23

July 1, 2022 to April 1, 2023

¢

Project Costs - Managed and Completed



Presenter Notes
Presentation Notes
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As of April 1, 2023 Design ————

206
Permit —_ACTIVE
7% PROJECTS
18% 2 7 7 Construction —
Current 0 Close-out 91
Projects e
Awaiting Customer —
— 20
Temporary Hold ——
Current Projects Only
Total above does not include COMPLETED - 110
Completed or Cancelled Projects 7/1/22 to 4/1/23

Projects by Phase

¢
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Presentation Notes
Discuss phases
ACTIVE - design/permit/construction
CLOSE-OUT – certificate of completion/occupancy issued, FP&C going through final paperwork and payments
AWAITING CUSTOMER – in client’s hands for funding, design approval, etc.
TEMP HOLD – projects on indefinite hold but anticipated to start again – such as tech fee projects
COMPLETED – completely closed out
Cancelled – not shown on numbers above, but many projects cancelled each year that we spend time on.  Reasons vary – lack of funding, change direction, etc.
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As of April 1, 2023

31% UNDER $50K

8%

31%

30% 277 Bﬂ % $50K to $200K
Current
Projects 30% $200K to $4M

31%

8% OVER $4M

Current Projects Only
does not include Completed Projects,
or projects with budgets TBD

Projects by Cost
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As of April 1, 2023
2% 1%

NP
e 207

0
8% Current

Projects
9%

19%
10%

Current Projects Only, by quantity
does not include Completed Projects

Office / Classroom — 29%
MEP Systems / Utility — 19%
Grounds / Infrastructure — 10%

Life Safety / Code - 9%
Capital Projects — 8%
Research - 7%

Tech Fee - 4%

Mobile Carriers - 4%
Access Control / Camera — 4%
Building Envelope — 3%
Retail / Restaurant — 2%
Athletics — 1%

Projects by Type

¢
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Project Count 5/24/23

2020 | 2021 2021 2022 2022 2023
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Project Workload



Presenter Notes
Presentation Notes
Capacity Matrix done every two weeks to help with project assignments and workload balancing
PMs primarily assigned by client to build relationships and trust
Each box on the graph represents one project.  More complex projects = larger boxes
Formula factors in Project Value, Design Required, Priority, Status, and Type of Work.  More complex = larger value
Colors represent priorities
Red lines are target point value, pink zone is target buffer zone
Campus Planner splits time between campus projects and landscape projects, thus his capacity is less
“NOT ASSIGNED” – project placed here until PMs have available capacity to execute.  We have a full time person of “NOT ASSIGNED” work…
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SAMPLE
MINOR
PROJECTS
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Break slide, following projects are a small sample of minor projects completed in the last year
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= ::-?W Fig s - 1



Presenter Notes
Presentation Notes
RESEARCH PROJECTS
Autonomous Vehicle – small electrical project with lots of coordination, but for a $12M grant
Physical Sciences – laser lab with process chilled water
CREOL gas cabinet replacement
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RESEARCH PROJECT – LIMBITLESS
Move to new space in Research Park
FP&C managed at Limbitless request, even though not in UCF building – permitted through Orange County
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TECHNOLOGY FEE – CLASSROOMS (slide has an animation for the big box in the middle)
Classroom upgrades – A/V, carpet, paint
ADA compliant podiums
Active learning in select rooms
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FINISH PROJECTS
Carpet replacements
Seating replacements
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RECREATION AND WELLNESS PROJECTS
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BUSINESS SERVICES
Bento Sushi @ Student Union
Knights on the Go @ JTW
7 Eleven @ Knights Plaza
Chick Fil A renovation @ Dining Services by RWC
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ATHLETICS
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UCF IT SUPPORT PROJECTS
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NPHC Concept Design”
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LANDSCAPE PROJECTS by Campus Planner
CONCEPT DESIGNS
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UTILITY AND INFRASTRUCTURE PROJECTS
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DEFERRED MAINTENANCE
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FIRE ALARM REPLACEMENTS
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Nicholson

Classroom |
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ROOF REPLACEMENTS
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MAJOR
PROJECTS
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Presentation Notes
Shown roughly in order from “completion” to “concept”
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2023 2024 2025

Project Schedules

Januany
Februany
Juby
August
Octobar
November
Dacambear
Januarny
*— Februany
March
Agpril
Mary
June
Juby
August
Septembear
October
Novembear
December
January
Februarny
March
April
May
June
July
August
September
Octobar
November
Dacambear
January
Fehruarny
March

‘- 1-— September

March
April
Mavy
Juna

Football Campus (S56.4M}

College of Nursing [$63.7M)

Center for Innovation in Arts & Entertainment (5119.0M)
Chemistry Repairs & Maintenance [$5.0M)

Chemistry Renovation (535.0M)

Biology Repairs & Maintenance [$5.0M)

Biology Renovation [S21.6M)

Library Level 3 {513.8M)

Library Level 2 & ARC {523.6M) +r

Linear Generator (54.8M) *

Campus Parking Studies
Evaluste Surface Lot Conditions

ADA Assessments

Planning & Studies
Rosen Campus Flan

Heszlth Sciences Campus Plan

Research Il Advanced Planning

Housing Expansion Advanced Planning
CHPE/LNCC Advanced Planning
Learning Laboratory Advanced Planning

Campus Core Landscape Study

Recommend
Capital Improvement Plan, CPPC process Review F\pproue* 2nd Public
Open 1zt Public Hearing &
Housze Hearing Adaptian

Campus Master Plan 2025-2035 HContent Development Edit J0-day Revier  Edit +

Kew: Planning ! dvertizement { Selection Design Eidding!Fermitting Construction Fundraizing Plarning Efforts

Project Schedules
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John C. Hitt Library, Level 3 Renovation
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JOHN C. HITT LIBRARY RENOVATION – GMP UNDER BUDGET

Phase 2 – interior renovations of existing library
Subsequent floors to be renovated one at a time, as CITF funds become available
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John C. Hitt Library, Level 4 Renovation
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JOHN C. HITT LIBRARY RENOVATION – GMP UNDER BUDGET

Phase 2 – interior renovations of existing library
Subsequent floors to be renovated one at a time, as CITF funds become available
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Health Sciences Campus in Lake Nona

Proposed Site: | Proposed Site: UCF College of Med:cme
Future Parking Garage - College of Nursing | } 175,000 gsf

- 90,000 gsf =S
el W, \f e ﬁ

i UCF Burnett Schoal of
Biomedical Sciences
199,269 gsf

s B

ollgeof Nursing
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ROTH ATHLETIC CENTER
Expanded and consolidated offices for Athletics staff
Support spaces for Athletics programs
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College of Nursing

Classroom Space
5TIM Space
Research Space

Ul Office Space

Study Facilities

. Building Support

UCF
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ROTH ATHLETIC CENTER
Expanded and consolidated offices for Athletics staff
Support spaces for Athletics programs


()

niversity of Central Florida
Neighborhood Update — August 2023

'—

College of Nursing



Presenter Notes
Presentation Notes
ROTH ATHLETIC CENTER
Expanded and consolidated offices for Athletics staff
Support spaces for Athletics programs
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ROTH ATHLETIC CENTER
Expanded and consolidated offices for Athletics staff
Support spaces for Athletics programs
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ROTH ATHLETIC CENTER
Expanded and consolidated offices for Athletics staff
Support spaces for Athletics programs
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* JUNE 2023
BOT FULL FUNDING APPROVAL

COLLEGE OF NURSING SCHEDULE 2021 2022 2093 2024 2025

5/9/2023 g . 8 2 e Sl } . 2|, 2 2 35 -
E & El 5 =< £ 8 E| & = L% 8 E |2 g E & E| 8 2 & E| S <
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2 4 o ol =2 2 2 & 0 a|l&8 =2 = 2 &g 0 z|8 & g 32 2 & 2z a & 2 2 & 0 a|ls =
COLLEGE OF NURSING !
Spending Authority (54.8M) for DESIGN to BOT Agenda = 1
BOT Approval for DESIGN JULY BOT, DESIGN APPROVAL
Advertise, Shortlist, Interview, Select, Contracts w/ Architect I ADVERTISEMENT !
Health Sciences Master Plan CAMPUS PLAN E
Program Verification BN PROGRAM VERIF!CATION
Schematic Design — SCHEMATI:C DESIGN - 11 WEEKS
SD Cost Estimate BN COST ESTIMATE
Tavistock Review:and Approval B JAVISTOCK REVIEW AND APPROVAL
Early Release Package 1 - Electrical Gear W EARLY RELEASE PACKAGE 1 - ELECTRICAL GEAR
Early Release Package 1 - GMP B! EARLY RELEASE PACKAGE 1- GMP
BOT Review of Materials H
BOT Approval for CONSTRUCTION
JUNE BOT, CONSTRUCTION APPROVAL

DD; Early Release Package 2 - MEP Equipment, Curtainwall mmmm——— DESIGN DEVELOPMENT; EARLY RELEASE PACKAGE 2 - MEP EQPT, CURTAINWALL - 12 WEEKS

Bl COST ESTIMATE

B EARLY RELEASE PACKAGE 2 - GMP

B 50% CONST DOCS; EARLY RELEASE PACKAGE 3 - CIVIL/SITE, STRUCTURE, MEP - 12 WEEKS
Bl COST ESTIMATE

100% CONST DOCS - 13 WEEKS

DD Cost Estimate

Early Release Package 2 - GMP

50% CDs; Early Release Package 3 - Civil/Site, Structure, MEP
50% CD Cost Estimate

100% Construction Documents

Early Release Package 3 - GMP

Early Release Package 3 - Permit EARLY RELEASE PACKAGE 3 - GMP
Full 100% Construction Documents - GMP EARLY RELEASE PACKAGE 3 - PERMIT OPEN FOR

Full 100% Construction Documents - Permit i M FU|L CONSTRUCTION - GMP FALL 2025

FULL CONSTRUCTION - PERMIT
B CONTRACTS

Contract Negotiations - Full 100% Construction Documents
Construction

CONSTRUCTION - 18 MONTHS

CO/OCCUPANCY 5/30/25 *

I MOVE-IN &
CLOSE-OUT

CO/occupancy
Close-out and Move-In

College of Nursing

UCF
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ROTH ATHLETIC CENTER
Expanded and consolidated offices for Athletics staff
Support spaces for Athletics programs
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PERFORMING ARTS COMPLEX, PHASE II
$2.75M for design approved by BOT
Architect Selected, negotiating contract
Construction Manager selection started
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Football Campus
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PERFORMING ARTS COMPLEX, PHASE II
$2.75M for design approved by BOT
Architect Selected, negotiating contract
Construction Manager selection started
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PERFORMING ARTS COMPLEX, PHASE II
$2.75M for design approved by BOT
Architect Selected, negotiating contract
Construction Manager selection started
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Pedestrian Safety

Construction
expected to start
Fall 2023

Existing light poles to remain
Fence approximately 1’ east of light poles

Sidewalk starts approximately 1’east of light poles
10’ wide sidewalk with additional 2’ wide grass buffer
From grass buffer hlgh pomt slope down to existing grade width will vary

o E | B
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ARA DRIVE
The next partnership area of campus – “Discovery Park”
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Approved for FY2024-25 PECO
Research |l

Howard Phillips Hall Renovation/Remodel

Total
Priori Projected Annual PECO Funding Requested
No ty Project Title Supplemental Total Prior
) (Non PECO) PECO Funding
funding
FY24-25 FY25-26 FY26-27 FY27-28 FY28-29

1 Research Il $ 48,650,000 | $ 48,650,000

2 Howard Phillips Hall Remodel/Renovation $ 16,150,000 | $ 16,150,000

3 Discovery and Innovation Hub $ 38,450,000 | $ 38,450,000

4 Florida Solar Energy Center (FSEC) 3 8,300,000

5 Engineering Building || Remodel $ 7,000,000  $ 7,000,000

Capital Improvement Plan 2024-25

UCF


Presenter Notes
Presentation Notes
ARA DRIVE
The next partnership area of campus – “Discovery Park”
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Approved for FY2024-25 CITF
Creative School for Children
Recreation and Wellness Center Renovation

. TotaI-CITF Projected Annual CITF Funding for the Project
Project Name Funding to
Date
FY24-25 FY25-26 FY26-27 FY27-28 FY28-29
Creative School for Children $0 $14,000,000
Recreation and Wellness Center Renovation $0  $4,200,000 $8.,800,000

Capital Improvement Plan 2024-25

UCF
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Presentation Notes
ARA DRIVE
The next partnership area of campus – “Discovery Park”
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Approved for FY2024-25 Back of Bill
Baseball Renovation / Remodel / Addition

Project Name * Brief Description of Project GSF Project Location Project Cost Project Funding Source(s)
Renovation / Remodel / Addition of baseball support Private Donations and non
Baseball Renovation / Remodel / Addition building. 15,000 UCF Main Campus $8,000,000 E&G new revenue streams

Capital Improvement Plan 2024-25

UCF
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ARA DRIVE
The next partnership area of campus – “Discovery Park”
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ARA DRIVE
The next partnership area of campus – “Discovery Park”



Student Neighborhood
Relations (SNR)

Chris MacDonald, PhD
Assistant Vice President, Student Success and Well-Being
Housing, Recreation and Wellness, Childcare, and

Student Neighborhood Relations
« chrismac@ucf.edu
« 407-882-7227

Office Mission — To assist UCF students and communit
roperty owners with creating and maintaining pleasan

ousing experiences for UCF students who live off
campus

2023 Action Items

« Continue to work with Off Campus Partners to establish
more partnerships with apartment complexes near the UCF
main, Rosen, Downtown and Lake Nona campuses.

* Host effective Off Campus Housing fairs and events at
New Student and Family Programs to increase awareness
of off campus housing options.

» Continue to enhance relations with apartment management
to deal with emergencies impacting UCF students who live
off campus.
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