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Attendance list
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UCF Department
Bill Martin Facilities Planning & Construction
Suzy Hutson Facilities Planning & Construction
Maritza Martinez University Relations
David Hansen UCF Athletic Association
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Neighbor
Affiliation 
(vendor or neighborhood)

Richard Patch Regency Park
Elaine Powell University Estates
Carol Savchuk University Estates
Barry Savchuk University Estates
Ranetta Guinn University Estates
Ron Brooke University Estates
Donna Dingle University Estates
Sigrid Morris University Estates
Lisa Harvey Riversbend
Cynthia Chamberlin Riversbend
Chris Kendall Riversbend
Pam Wilson Riversbend
Ron Fore Riversbend
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Attendance list
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Vendor
Affiliation 
(vendor or neighborhood)

Rob Allen Austin Commercial (GC)
Morgan Slack The Weitz Company (GC/CM)
Jennifer O’Brasky RLF Architects/Engineers
Lindsay Kennedy American Interiors, Inc.
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UCF Facilities Planning and Construction Team
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Project Volume – July 2021

+/- 230 active 
projects
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Status of Projects – April 2017
University of Central Florida

UNDER $50K

$50K to $200K

$200K to $2M

OVER $2M
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Project Size (approximate)
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Status of Projects – April 2017
University of Central Florida
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New Construction – 1%
Deferred Maintenance – 25%

Office Upgrades – 17%

Classroom Upgrades – 5%

Research / Lab – 10%

Retail – 3%

Parking – 2%

Athletics – 7%

Safety / Security – 15%

Tech Fee – 9%

Utility – 6%

Projects

5%

25%

17%

10%

15%

9%
6%

1%

3%
2%

7%

Project Type
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SAMPLE
MINOR

PROJECTS
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Biology Hoop Houses                        RI - Atomic Layer Deposition
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Classroom I – Sandbox                                                                       Teaching Academy
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Business Admin 107
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COS Advising Office Renovation       COS Research Office Renovation
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Business Services
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Field Cabanas
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Garvy Center for 
Student Athlete Nutrition

Loge Seating                                                                  Concept Support
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Fire Alarm Replacements                  Outdoor Study Pavilion Renovation
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Engineering Carpet/Ceilings/etc.       16A Switchgear/Transformers
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Housing Re-Roof (Flagler, Citrus)
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MAJOR
PROJECTS
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Dr. Phillips Academic Commons, Parking Garage, CMB, UnionWest
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Partnership IV                                    Partnership V
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Roth Athletic Center
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John C. Hitt Library Interior Renovation
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Biology HVAC Renovation                      Chemistry HVAC Renovation
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Performing Arts Complex Phase II
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Campus Master Plan 2020-30
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Campus Master Plan 2020-30
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Capital Improvement Plan 2020-21
29

Approved for FY2021-22…
Biology Building Renovation (HVAC)

Chemistry Building Renovation (HVAC)

Housing Masterplan underway – estimated 500 additional beds 
needed on campus (pre-COVID)
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Capital Improvement Plan 2020-21
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Pedestrian Safety
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COVID

32

Neighborhood Update – July 2021



University of Central Florida

33

6’ SOCIAL DISTANCING
HAS BEEN REMOVED 
FOR SPRING 2021 AND 
FALL 2021 SEMESTERS
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UV LIGHTING
INSTALLED IN 24 

BUILDINGS, +/- 200 AIR 
HANDLERS, 

14 MORE BUILDINGS IN 
PROCESS

Neighborhood Update – July 2021

HAND 
SANITIZERS



Student Neighborhood 
Relations (SNR) 
Updates
• Mark Gumble, Interim Associate Vice President for Student Services 

supervises SNR staff since December 2020
• Kayla Rivera, Graduate Assistant, Contact Into: 

SNR@UCF.EDU, 407-823-1367 
• First Point of Contact for UCF students and community 

members

• New Mission Statement:
• To assist UCF students and community property owners with creating 

and maintaining pleasant housing experiences for UCF students who 
live off campus.

mailto:SNR@UCF.EDU


2021-22 Objectives 

1. UCF students will understand their responsibilities as a UCF 
community member extend beyond the physical borders of 
UCF property

2. Apartment complex managers will know how to make referrals 
to appropriate UCF on-campus offices

3. Independent owners and subletters will learn about landlord 
and tenant rights and duties, and UCF campus resources



Updated Resource Materials 
Available to Students and 
Landlords

• SNR website: https://nrse.sdes.ucf.edu/contact/

• Off Campus Housing Search/Property Listing: 
https://ucf.offcampuspartners.com/

• Knights Guide to Living Off Campus:  
https://nrse.sdes.ucf.edu/wp-
content/uploads/sites/29/2021/05/2021_NRSE_KnightsGuide
ToLivingOffCampus_v2.pdf

• New Resource Promotion: Rights and Duties of Tenants and 
Landlords: https://www.floridabar.org/public/consumer/tip014/

https://nrse.sdes.ucf.edu/contact/
https://ucf.offcampuspartners.com/
https://nrse.sdes.ucf.edu/wp-content/uploads/sites/29/2021/05/2021_NRSE_KnightsGuideToLivingOffCampus_v2.pdf
https://www.floridabar.org/public/consumer/tip014/


Closing Slide
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