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STUDENT NEIGHBORHOOD RELATIONS
QUESTIONS?
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UCF Department
Bill Martin Facilities Planning & Construction
Suzy Hutson Facilities Planning & Construction
Maritza Martinez University Relations
David Hansen UCF Athletic Association
Mark Gumble UCF Student Development and Enrollment Services
Carl Metzger UCF Police
Michelle Laxer UCF Facilities & Business Operations
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Neighbor
Affiliation 
(vendor or neighborhood)

Richard Patch Regency Park
Ronald Brooke University Estates
Donna DeGregory University Estates
Christy Lancaster Carillon
Bob Lancaster Carillon
RJ Mueller University Estates
Elaine Powell University Estates
Melanie Voltz University Estates
Jay Kastner University Estates
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Attendance list
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Vendor
Affiliation 
(vendor or neighborhood)

Zach Beiler Barton Malow Construction
Jeff Gibbs Seminole State College
Matt Manda MKSK Studios
Jennifer Ramski Ramski & Company
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* Three additional neighbors registered, but did not attend

* Four additional vendors registered, but did not attend
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UCF Facilities Planning and Construction Team
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PROJECT VALUE 
UNDER CURRENT 

MANAGEMENT

PROJECT VALUE 
COMPLETED TO DATE

FY 2021-22

Status of Projects – April 2017
University of Central Florida

Project Costs - Managed and Completed
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Projects by Phase

Design

74%

Permit

Construction

Not Assigned

Awaiting Customer

10%

Temporary Hold

5%

COMPLETED – 103

230
ACTIVE

PROJECTS

310
Current
Projects

July 2021 to present

7

17

33

Comprehensive Report on Construction Activity

7/1/21 to present

Current Projects Only
Total above does not include 

Completed Projects

Close-out 30
11%



UNDER $50K

$50K to $200K

$200K to $4M

OVER $4M

Status of Projects – April 2017
University of Central Florida

Projects by Cost
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(79 PROJECTS)

42%37%

July 2021 to present
3%

18%

(34 PROJECTS)

(68 PROJECTS)

(6 PROJECTS)

Comprehensive Report on Construction Activity

Current Projects Only
does not include Completed Projects, 

or projects with budgets TBD

310
Current
Projects



Status of Projects – April 2017
University of Central Florida

Facilities Planning and Construction – Projects by Cost
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Projects by Type

9

New Construction – 1%

3%

Deferred Maintenance – 31%

31%

Office Upgrades – 15%

15%

Classroom Upgrades – 3%

10%

Research / Lab – 10%
8% Retail – 2%

7%

Parking – 2%

3%

1%

Athletics – 8%

July 2021 to present

Safety / Security – 8%

Tech Fee – 7%
Utility – 10%

8%

2%

Other – 3%

10%

310
Current
Projects

Current Projects Only
does not include Completed Projects
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Project Manager Capacity                                                                         (each box represents one project; larger box = more complex)

NOT ASSIGNED,
NO CAPACITY

TARGET CAPACITY ZONE

University of Central Florida
Comprehensive Report on Construction Activity
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PROJECTS
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Contractor: Merritt Project Cost: $36K Contractor: WW Gay Project Cost: $48K
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Physical Sciences Laser Lab                   CREOL Gas Cabinets

Contractor: Coast Autonomous                         Project Cost: $16K

Autonomous Vehicle
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Architect: RLF Contractor: Oelrich Project Cost: $436K
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Limbitless
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Teaching Academy                                                   TCH                      

University of Central Florida
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Mathematical Sciences Building (MSB)

MSB

24 CLASSROOMS RENOVATED
IN 7 BUILDINGS

WITH TECHNOLOGY FEE FUNDS

Architect: Varies Project Cost: VariesContractor: Varies
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Classroom I Fixed Carpet & Seating       Partnership I Carpet
Contractor: Southeastern Surfaces                          Project Cost: $246K Contractor: Hudson Everly                    Project Cost: $226K
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Contractor: Shaw                                                          Project Cost: $161K

Engineering III Carpet
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Outdoor Fitness Court                             RWC Climbing Wall Flooring 
Contractor: Ovation / Gametime Project Cost: $85K Contractor: Eldorado Wall Company    Project Cost: $24K

16

Neighborhood Update – July 2022



University of Central Florida

Architect: Varies Project Cost: VariesContractor: Varies
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Business Services
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Architect: Varies Project Cost: VariesContractor: Varies
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Athletics
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Architect: RLF   Contractor: Wharton Smith   Cost: $986K Engineer: TLC     Contractor: Ballentine Electric       Project Cost: $143K
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Cell Tower                                   Telecom Generator Replacement

Contractor: RCG Electric                                                                           Project Cost: $9K

Education Telecom Power
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Library Donor Wall                           NPHC Concept Design 
Concept Plans and Landscape Architecture

Landscape Designs and Installations
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District Energy Plant IV – Reclaimed Water for Evaporative Cooling
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Engineer: VHB, Inc Contractor: Ovation / WW Gay Project Cost: $580K

Neighborhood Update – July 2022
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BA1 Fire Alarm Replacement           CMB Fire Alarm Replacement
Contractor: GW    Engineer: Salas O’Brien    Project Cost: $418K     Contractor: Merritt/DynaFire Engineer: SGM   Project Cost: $739K       
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Deferred Maintenance
Engineer: Salas O’Brien   Contractor: Starr   Project Cost: $1.77M Engineer: Hanson        Contractor: MSI        Project Cost: $969K
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Classroom I                                              John T Washington
Contractor: McEnany Roofing     Architect: A/R/C    Project Cost: 609K      Contractor: Quality   Architect: A/R/C   Project Cost: $1.96M       

Contractor: Springer Peterson   Architect: A/R/C    Project Cost: $665K      Contractor: Quality             Architect: A/R/C Project Cost: $608K
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Nicholson                                                                                                  Theater
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John C. Hitt Library, Level 3 Renovation

Neighborhood Update – July 2022



University of Central Florida

Performing Arts Complex, Phase II
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College of Nursing
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College of Nursing
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College of Nursing
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Football Campus
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Football Campus
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Football Campus
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Football Campus
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Football Campus
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Football Campus
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Football Campus
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Football Campus
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Campus Master Plan 2020-30
39

Neighborhood Update – July 2022



University of Central Florida

Campus Master Plan 2020-30
40
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Campus Master Plan 2020-30
41
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Two masterplan amendments approved by UCF Board of Trustees:

1) Football Campus projects (approved May 25)

2) Nursing Building adjustments (approved July 12)

Visit www.bot.ucf.edu for details

http://www.bot.ucf.edu/
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Capital Improvement Plan 2022-23
42

Approved for FY2022-23…
Chemistry Building Renovation (HVAC)

Nursing Building
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Capital Improvement Plan 2022-23
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Pedestrian Safety
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Student Neighborhood 
Relations (SNR)
• Mark Gumble, Interim Associate Vice President for Student 

Services
• Mark.gumble@ucf.edu
• 407-823-5897

• Office Mission – To assist UCF students and community 
property owners with creating and maintaining pleasant 
housing experiences for UCF students who live off campus

• 2022 Action Items
• Assisting a larger number of students find off campus housing 

than previous years
• Off Campus Housing Fairs and New Student and 

Family Orientation
• Working with UCF Student Government to enhance recycling 

systems at local apartment complexes
• Finalizing annual assessment

mailto:Mark.gumble@ucf.edu
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