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UCF Department
Bill Martin Facilities Planning & Construction
Suzy Hutson Facilities Planning & Construction
Carl Kelly Facilities Planning & Construction
Samantha Mason Facilities Planning & Construction
Maritza Martinez University Relations
David Hansen UCF Athletics
Lashanda Brown‐Neal Facilities & Safety, Business Office
Isabel Rivera Hagan Facilities & Safety, Resource Management
Derrick Stockdreher UCF Police Department



Neighbor Affiliation (vendor or neighborhood)
Prasad Chittaluru EPIC Engineering
Emily Lacy Regency Park
Hank Katzen registered, did not attend
Christine Daye registered, did not attend
Delroy Waugh registered, did not attend
Denise Buchanan registered, did not attend
Tara Bleakley TLC Engineering
Seerina Farrell registered, did not attend
Ronald M Brooke University Estates
Christine Anderson registered, did not attend
RJ Mueller University Estates
Hortensia Sipka registered, did not attend
Carole Goldsmith River’s Bend
Judy Simonet River’s Bend
Mary Palmer registered, did not attend

Neighborhood Update – July 2020
University of Central Florida

Attendance list
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Neighbor Affiliation (vendor or neighborhood)
Chris Brunson WJ Construction
Richard Patch Regency Park
Christy & Bob Lancaster West Hampton
Marisol Rodriguez registered, did not attend
Ben Neri University Estates
Donna DeGregory University Estates
marydel l registered, did not attend
Donna Dingle registered, did not attend
Ronald Berti registered, did not attend
Carol Pickler River Walk ‐ Oviedo
Amy Bitterling Ajax Building Company
Susan Williams Carillon
Madison Graham SGM engineering
Francisco Alvarado BRPH Architects
Henry Ramos Herman Miller (furniture vendor)
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UCF Facilities Planning and Construction Team
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Project Volume – July 2020
+/- 250 active 

projects
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Project Volume – History



Status of Projects – April 2017
University of Central Florida

UNDER $50K

$50K to $200K

$200K to $2M

OVER $2M
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Project Size (approximate)



Status of Projects – April 2017
University of Central Florida
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New Construction – 3%
Deferred Maintenance – 23%

Office Upgrades – 17%

Classroom Upgrades – 5%

Research / Lab – 10%

Retail – 3%

Parking – 2%

Athletics – 7%

Safety / Security – 15%

Tech Fee – 9%

Utility – 6%

Projects

5%

23%

17%

10%

15%

9%
6%

3%

3%
2%

7%

Project Type
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Biology Hoop Houses                        RI - Atomic Layer Deposition



Classroom I – Sandbox                                                                       Teaching Academy
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Business Admin 107
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COS Advising Office Renovation       COS Research Office Renovation
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Business Services
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Field Cabanas
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Garvy Center for 
Student Athlete Nutrition

Loge Seating                                                                  Concept Support
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Fire Alarm Replacements                  Outdoor Study Pavilion Renovation
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Engineering Carpet/Ceilings/etc.       16A Switchgear/Transformers
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Housing Re-Roof (Flagler, Citrus)
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MAJOR
PROJECTS
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CREOL Building Expansion
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Roth Athletic Center
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John C. Hitt Library Expansion, Phase 1
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John C. Hitt Library Expansion, Phase 1
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John C. Hitt Library Expansion, Phase 1A
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John C. Hitt Library Expansion, Phase 1A
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Student Union Expansion, Phase 2
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Student Union Expansion, Phase 3 / 4
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Partnership IV                                    Partnership V
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UCF Hotel and Conference Center
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UCF Downtown Center for Emerging Media Renovations
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Dr. Phillips Academic Commons
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UCF Downtown Parking Garage
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UCF Downtown Central Energy Plant
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UnionWest at Creative Village
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Campus Master Plan 2020-30
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Campus Master Plan 2020-30
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Capital Improvement Plan 2020-21
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Approved in 2019-20…Biology Building Renovation (HVAC)

Housing Masterplan underway – estimated 1,000 additional 
beds needed on campus (pre-COVID)
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Capital Improvement Plan 2020-21
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Pedestrian Safety
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COVID
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SEATING 
CAPACITY 

REDUCTION
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6’ SOCIAL 
DISTANCING
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6’ SOCIAL 
DISTANCING
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6’ SOCIAL 
DISTANCING
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6’ SOCIAL 
DISTANCING
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HAND 
SANITIZERS

ENHANCED 
CLEANING



Neighborhood Update – July 2020
University of Central Florida

48

FOOT PULLS

PLEXIGLASS 
BARRIERS
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ENHANCED 
FILTRATION

UV
LIGHTING



Neighborhood Update – July 2020
University of Central Florida

50

OTHER:

• SIGNIFICANT REMOTE INSTRUCITON
• 30% MAX OFFICE OCCUPANCY                          

(MAY INCREASE OVER TIME)
• COVID SELF-CHECKER

• MASKS WHILE INDOORS
• ENCOURAGE OUTDOOR EATING/DRINKING

• SINGLE OCCUPANCY DORM ROOMS (PRIMARILY), 
PHASED MOVE-IN MOVE-OUT

• NO CLASSES AFTER THANKSGIVING



Closing Slide
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