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CAMPUS MASTER PLAN
2025-35 UPDATE 
FIRST PUBLIC HEARING 7/23/24



University of Central Florida Page 2

Agenda
1. Introductions
2. Public Comment Rules of Order
3. Statute/Regulation/Jurisdiction
4. Format
5. Approach
6. Content Updates
7. Schedule
8. Public Comments
9. Conclusion

Informal Q&A
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Rules of Order / Public Hearing Process
1. All speakers must complete a comment card and sign the speaker 

roster.
2. All speakers must be signed in prior to the start of the public 

comment period.
3. Each speaker will be given three (3) minutes.
4. When presenting, state your name, address, and affiliation before 

beginning your comment.
5. Written comments may be submitted tonight, email, or by mail.  

(contact info is at the end of the presentation).
6. Hold all comments and questions until after the presentation.
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Statute / Regulation

Introduction
1. Future Land Use 
2. Transportation
3. Housing
4. General Infrastructure 
5. Conservation
6. Recreation and Open Space
7. Intergovernmental Coordination
8. Capital Improvements

Evaluation and Appraisal Report

• Florida Statute 1013.30
• Board of Governors Regulations, Chapter 21

Elements
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Consultant Support
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JURISDICTION 
of the 

Campus Master Plan 
extends only to the 

UCF MAIN CAMPUS



University of Central Florida Page 7

GOALS, OBJECTIVES 
& POLICIES

GOAL 1: The long-term end toward which programs or activities are 
ultimately directed.

OBJECTIVE 1.1: A 
specific, measurable, 
intermediate end that is 
achievable and marks 
progress toward a goal.

POLICY 1.1.1: The way in which programs and activities are
conducted to achieve an identified goal.

POLICY 1.1.2: More ways by which to achieve the goal.

Format – Goals, Objectives & Policies
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Format – Maps…..Data and Analysis
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Approach….inclusive
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Approach….strategic
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Approach….sustainable
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Content Updates
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• Minor content edits to Goals, Objectives and 
Policies

• Many changes to the Future Land Use Map, see 
the following slides

Future Land Use
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CMP 2020-30
Future Land Use Map
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Legend Updates

CMP 2025-35
Future Land Use Map
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Utility and Support changed to   
Non-Academic Support Uses 

CMP 2025-35
Future Land Use Map
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Wetland W-14 mitigated for Non-
Academic Support Uses

CMP 2025-35
Future Land Use Map
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Added note for OC east-west future 
road

CMP 2025-35
Future Land Use Map
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Residential changed to Mixed Use

CMP 2025-35
Future Land Use Map
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Rec & Open Space changed to 
Mixed Use

CMP 2025-35
Future Land Use Map
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Expanded Rec & Open Space for 
Athletics
Mixed Use changed to Rec & Open 
Space – Natural Preserve

CMP 2025-35
Future Land Use Map
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• Removed Implementation Section

• Reorganized Goals & Policies:

• Goal 1 – focused on facility needs and growth

• Goal 2 – focused on funding

• Goal 3 – focused on sustainability & resilience

• Evaluates the need for public facilities as identified 
in other campus master plan elements

• Schedule of Capital Projects (SCP) lists projects 
over $4M anticipated within the next 10 years; 

• Capital Improvements Map shows potential 
building locations

Capital Improvements
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Capital Improvements Map

Schedule of Capital Projects
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Capital Improvements Map
1 – Intercept Garage
2 - Football Tower
3 - Football Campus
4 – Sports Stadium/Field
5 – Sports Stadium/Field
6 – Tennis
7 – Multi-purpose
8 – Research II
9 – Space Exploration Bldg
10 – Research III
11 – Advanced Workforce    

Entrepreneurship Center
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Capital Improvements Map
1 – Housing I
2 – Housing II
3 – Housing III
4 – Housing Garage
5 – Millican Parking/Landscape
6 – Main Entry Improvements
7 – Creative School
8 – PIXEL: Performance, Immersive

Experience and Entertainment Laboratory
9 – Academic Building
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Capital Improvements Map
NON-ACADEMIC SUPPORT
1 – Water Treatment Plant
2 – Storage Building

1

2
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• Includes GOPs related to and for the provision of 
transit, auto circulation, parking, pedestrian and 
non-motorized vehicle facilities, sustainable 
transportation 

• Evaluates modes of travel (bicycle, micromobility, 
pedestrian, transit, and motor vehicle) both on-
campus and off-campus 

• New Data and Analysis:

• Documented the quantity and severity of 
vehicle and non-motorized crashes 

• Incorporated UCF’s comprehensive lighting 
assessment 

• Created walking proximity map for campus 
and adjacent non-university land

Transportation
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• Provide more beds to house a majority of 
FTIC and retained 2nd year undergraduate 
students in support of retention and 
graduation efforts

• Potential locations for future housing:
• West of the Recreation and Wellness 

Center on former Wayne Densch location.
• West of Housing Administrative Building 

(existing surface parking lot)
• Existing Creative School location

• Timing or phasing for renovation and 
remodeling of existing university-controlled 
housing facilities will be determined by Facility 
Conditions Assessments conducted during 
the element period

Housing
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• Added Water policies regarding pending EPA 
regulations, monitoring raw water well quality, and 
prioritizing use of reclaimed water

• Addresses rising energy costs and initiatives to 
improve energy efficiency

• Addresses concurrency per state statute - the 
provision of adequate capacity for stormwater 
management, potable water, sanitary sewer and 
treatment, and solid waste facilities required to 
meet the future needs of the university 

• Addresses concurrency per UCF guidelines – for 
chilled water, electrical power, natural gas, and 
telecommunications

General Infrastructure
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• No major changes to Introduction or Conservation 
of Natural Ecosystems and Resources 

• Sustainability items highlighted in green
throughout the document

• Added data about the use of the natural lands 
related to academic purposes

Conservation
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• Revised comparisons to peer institutions 
demonstrating need for additional recreation 
space, particularly with recent space 
reductions

• Describe priorities for future planning to 
expand RWC Park and Lake Claire. Noted 
upcoming CITF funding for capital 
improvements to RWC HVAC system and 
Lake Claire boat house

• UCF Athletics is committed to making the 
Kenneth G. Dixon Athletics Village the best of 
its kind in collegiate athletics, to include 
significant expansion during this planning 
period as funding becomes available

Recreation & Open Space
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• No content changes, minor language 
refinements.

• Promotes land use compatibility between UCF 
and our host local government, Orange County.

• Identifies and resolves goals, objectives, policies 
and development proposed in campus master 
plans that may need coordination with adjacent 
local governments, and regional and state agency 
plans.

Intergovernmental 
Coordination
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COMPLETED
• ELEMENT TEAMS INCLUDED STUDENT GOVERNMENT REPRESENTATIVES
• ELEMENT DRAFTS - COMPLETED MAY 1
• OPEN HOUSE – MAY 29
• PDC INTERNAL REVIEW - COMPLETED JULY 1

NEXT STEPS
• FIRST PUBLIC HEARING – JULY 23
• MANDATORY 90 DAY REVIEW – AUGUST 1 TO OCTOBER 30
• REFINE DOCUMENT, INCLUDE IN BOT MATERIALS – 1ST WEEK OF NOVEMBER
• SECOND PUBLIC HEARING, BOT APPROVAL – DECEMBER 5 

Schedule
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• Orange County (Host Local Government)
• Seminole County
• City of Orlando
• City of Oviedo
• St. Johns River Water Management District (SJRWMD)
• East Central Florida Regional Planning Council (ECFRCP)
• Florida Department of Environmental Protection (FDEP)
• Florida Department of Transportation (FDOT)
• Florida Department of State (FDOS)
• Florida Department of Commerce (FloridaCommerce)
• Florida Fish and Wildlife Conservation Commission (FWC)

Review Agencies
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Rules of Order / Public Hearing Process
1. All speakers must complete a comment card and sign the speaker 

roster.
2. All speakers must be signed in prior to the start of the public 

comment period.
3. Each speaker will be given three (3) minutes.
4. When presenting, state your name, address, and affiliation before 

beginning your comment.
5. Written comments may be submitted tonight, email, or by mail.  

(contact info is at the end of the presentation).
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2025-35 UCF CAMPUS MASTER PLAN UPDATE

Public Comment

• By mail:
Campus Master Plan

Facilities Planning & Construction

3528 North Perseus Loop

PO Box 163020

Orlando, FL 32816-3020

• By email:
CampusMasterPlan@ucf.edu

• Website:
www.fp.ucf.edu
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