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Why Planning is important S5 7

Strategic Vision

* Expresses the institution’s vision
* Aligns with university’s Strategic Plan

Orderly Development ARy
 Guides growth and change [ 2 ; _
* Considers and coordinates key elements — land ﬁ. S waﬂi %
use, transportation, housing, infrastructure, etc. R : fu-ﬂir;} RS
* Allows the university to make smart investment | 9T~ h
decisions on future growth vs renovations |
Community Engagement I e/ =
 Involves stakeholders in development process W m ) A, - e

e Supports government growth plans
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Regulations and Statutes

* Board of Governor’s Regulations — Chapter 21
* Florida Statute 1013.30
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Master Plan Elements

Future Land Use

Transportation

Housing

General Infrastructure
Conservation

Recreation and Open Space
Intergovernmental Coordination
Capital Improvements
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UCF 2025-35 Campus Master Plan Update - Element Teams (updated 3/26/24)

e Jen Elliott, Director Arboretum & Sustainability
e Duane Siemen, AVP UES
e Justin Wisor. AVP FO

2025-35 CMP STEERING Chair: Jon Varnell, VP Admin Ops e Kevin Sowers, AVP Auxiliary Services
COMMITTEE » Jon Bates, AVP Real Estate & Space Admin (RESA) e Justin Wisor, AVP Facilities Operations (FO)
e Ben Davis, AVP Planning, Design & Const. (PDC) e SGA Student Body President! (Brandon
e Jennifer Elliot, Director Arboretum & Sustainability Greenaway 2023-24)
e Bill Martin, University Architect, PDC e Susan Hutson, Mgr. of Campus Planning, PDC
e Duane Siemen, AVP UES
Element Core Committee (3-3 persons) Advisory Resources
1.0 FUTURE LAND USE Chair; Bill Martin, PDC e Susan Hutson, PDC
BOG 201.204 e Jon Bates, AVP RESA e UMPC Chair (Michelle Dusseau, COS, 2023-24)

e SGA Student Body President (Brandon
Greenaway 2023-24)

2.0 TRANSPORTATION

Chair: Kevin Sowers, AVP Aux. Services

o Susan Hutson, PDC

e Justin Wisor, AVP FO

BOG 201.205 e Jon Bates, AVP RESA e Hatem Abou-Senna, PE. CECS Faculty
e Louann Huynh, Director Parking & Transportation e RJIMueller, UCFIT & Cycling Advocate
e Anand Rampersad, Asst Dir Parking & Transportation e SGA Safety & Transportation Coord. (Christina
e Terry Wheeler, Chair Parking & Transp. Committee Cabrera 2023-24)*
o James Mangan. UCF PD
3.0 HOUSING Chair: Chris MacDonald, AVP Housing & Res Life e Meredith Vamner, HRL
BOG 201.206 + Jon Bates, AVP RESA e Richard Berwanger, HRL
e Peter Mitchell, Dir Housing Admin & Finance e Susan Hutson, PDC
e SGA Director of Student Affairs (Brianna Urea
2023-24)
4.0 GENERAL Chair: Duane Siemen, AVP UES & Susan Hutson, PDC
INFRASTRUCTURE e Alex Parlato, UES ¢ Amanda Lindsay. UES
BOG 21.207 e Michael Scruggs, AVP UCF IT, Deputy CIO/CTO

3.0 CONSERVATION
BOG 21-208

Chair: Jen Elliott, Director Arboretum & Sustainability
e Alex Parlato, UES

e Travis Simmons, Director LNR

e Justin Wisor, AVP FO

o Susgan Hutson, PDC

¢ Jack Stout, Emeritus Faculty, Biology
¢ John Guziejka, LNR

¢ Amanda Lindsay, UES

University of Central Florida
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6.0 RECREATION & OPEN
SPACE
BOG 21.209

Chair: Gary Cahen, Rec & Wellness Cntr
e Jen Elliott, Dir. Arboretum & Sustainability
e Dawvid Hansen, Sr Exec Assc Athl. Dir & COO

e Susan Hutson, PDC

e Justin Wisor, AVP FO

o Chris MacDonald, AVP Housing & Res Life

e Heather Marshall. RWC

e James Wilkening, Exec.Dir. Rec & Wellness
Cntr

7.0 INTERGOVERNMENTAL

Chair: Fred Kittinger, Sr AVP Govt & Comm Relations

¢ Janet Owen, VP Govt & Community Relations

COORDINATION s Jon Bates, AVP RESA ¢ Susan Hutson, PDC
BOG 21.210 e Bill Self, AD Undergraduate Affairs e SGA Gov. Affairs Coord. (Brooke Martin 2023-
24)
o Austin Wilson, Intern, Govt & Comm Relations
8.0 CAPITAL Chair: Ben Davis, AVP PDC e Susan Hutson, PDC
IMPROVEMENTS e Bill Martin. PDC o Chuck Reilly, Academic Affairs
BOG 21.211 e Duane Siemen, AVP UES o Winston Schoenfeld, Office of Research
e Justin Wisor, AVP FO s Adrienne Frame, Student Success and Well-
o Jon Bates. AVP RESA Bemg
OTHER
SUSTAINABILITY Chair: Jen Elliot, Dir. Arboretum & Sustamability * SGA Sustainability & Innovation Coordinator
BOG 21.202(1)(c) 3 e Ryan Chabot, Sustainability Coordinator (Sydni Burge 2023-24)
e Alex Parlato, UES e Susan Hutson, PDC
PRIMARY CONSULTANT? 1.0 FUTURE LAND USE CONSULTANT 2.0 TRANSPORTATION CONSULTANT

CORGAN corgan.com
Team: Carissa Oyedele

GAI Consultants gaiconsultants.com
Team: A. Blake Drury

VHB (Vanasse Hangen Brustlin) vhb.com
Team: Joedel Zaballero

Benjamin Patterson Peter Sechler Ryan Wenger
Others Others Others
EVALUATION & APPRAISAL | « Bill Martin, Uu.ix-‘m‘sity Architect, PDC
REPORT (EAR) e Susan Hutson, PDC
BOG 21.202(7)
INTRODUCTION o Bill Martin. Uu.ix-‘m‘sity Architect, PDC

Susan Hutson, PDC

University of Central Florida
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Format - Goals, Objectives & Policies

GOALS, OBJECTIVES
& POLICIES

GOAL 1: The long-term end toward which programs or activities are
ultimately directed.

OBJECTIVE 1.1: A POLICY 1.1.1: The way in which programs and activities are
specific, measurable, conducted to achieve an identified goal.

Intermediate end that is
achievable and marks

progress toward a goal. _ _
POLICY 1.1.2: More ways by which to achieve the goal.

University of Central Florida Page 10



ACADEMICS ADMISSIONS RESEARCH LOCATIONS STUDENT LIFE ALUMNI & GIVING ATHLETICS APPLY NOW

5-YEAR STRATEGIC PLAN : . ; ' .

UNLEASHING + %
POTENTIAL .« -

Amplifying the power 5f knowledge and discovery, the . g,
University of Central Florida unleashes the potential of our

students, faculty, staff, and community. As a next—generatipn

public research institute, we are an inclusive community of

thinkers, doers, creators, innovators, healers,and.léaders

striving to shape the future and solve the world's most

challenging problems.

University of Central Florida




_

2027 GOALS AND METRICS

Accelarate undergraduate progression
and graduation; reduce Interferences
that cause hardship or delay.

i+ FTIC Freshman Retention Rate: B3%
 FTIC d4-year Graduation Rate: B5%
» FTIC B-year Graduation Rate: 78%

/ FTIC Pell Reclpient G-year
Graduation Rate: 76%

1 Ah FCS Z-year Graduation Rate: 50%

Student Success
and Well-Being

PRIORITY INITIATIVES

o Optimize the use of predictive
analytics to identify students in
need of support, guide individual
interventions by student advizors,
highlight firancial ald decisions,
guide pollcy adjustments, and
mitigate barrlers to progressicn and
graduation:

Evaluate the struciure of the
hrectConniect to LICF program Lo
emphasize major readingss and
student success,

Discovery and
Exploration

2027 GOALS AND METRICS

Increase focus on research by
supporting basic, applied, clinbeal, and
translational research activities.

| Research & Development
Expenditures: $350M, year

PRIORITY INITIATIVES

v Imvest in infrastructure and personmnel
in areas of strategic focus, such as
increasing research bo perfarm securs
work supporting national security.

» Opbimize uthizatlon of research
facilities amnd Infrastructure. Increase
research refiability by Investing in
critical capltal projects that reduce
thee risk for lost scholarship.

Enrich the student learning experience
far the development of career and
cultural competencies.

i Percentage of Undergraduate
Students With at Least One High-
Impact Practice (HIF) by Graduation:
100%

i Unidergraduate Class Size Index
Rank": 275

i Percent of Graduates Enrolled or
Employed: 70%

Expand access o hgh-tmpact
prachioes such as study abroad,
learning Communities, ntermships,
experiential learning, and
undergraduate réesearch.

Hire: faculty, academic adwisors,

and Suocess Coaches; invest in
instructional resaurces for campus-
based, cnline, and blended courses
te enrich the student experience and
reduce undergraduate class sizes.

Connect students to Experantial
Learning and Career Services eafly in
their progression, expand the use of
shills badging, and strangthen caneer-
integrated currhculum.

Expand the development of guality
digical learning experences and the
breadth of profecsional master's
degrees and graduabe certificates to
miget the speciatized workforce needs
of the reglon and state.

Extend the impact, appllcation, and
commercialization of knowledge.

i Hurmber of Patents Awarded
Annually: 55

i Lieenses and Options Executed
Annually: 36

i Humber of Start-up Companles
Created Annually: 6

» Evaluate the development of an
independent, applied, cooperative
research Institute as part of a regional
innovation ecosysiem:

» Encourage research as pedagogy and
the integration of research knowledge
in curriculum design and Instrection.

¥ Recognize and incent reseanch
translation theough targeted funding
and criterla for promaticn, tenure,
and awards.

Recruit and retain highly qualified
taculty, post-dectoral appolintess, and

doctoral students to iIncrease academic

outcomes and support our research
activity.

i Faculty FTE": 200
i Post-doctoral Appointees: 225

1 Develop a comprehensive strategic
marketing and recruitment plan
designed to enhance the pepeline
of graduate and post-doctoral
canderdates and appoinieas.

Provide financially accessible
educational experences.

i Percentage of Students Whao
Graduate Without Federal Student
Loan Debl: 6G0%

Optimize student assistance to
support progression and graduation,
including transfer students enralled
part-time, by Investing in software
o enhance the development and
dellvery of financial aid.

increase graduate student stipends
and professional degree scholarships.

Mote, “ULS. News & Waord Repovt.

Nete. “Facuwiy FTE frany the Comimon Dafa &b (C05)




2027 GOALS AND METRICS

Became an employer of cholea by
recruiting, retaining, and developing
the best talent and strengthening our
culture of inclusion, callaboration, and
Engagement.

 Hational Academy Members: 10

» Faculty, Staff, and Student
Satisfaction: 80%

» Community Engagement:
Carnegle Classification

Community
and Culture

PRIORITY INITIATIVES

Identify pativways fof professional
and caresr development for all staff;
strengthen job-fit and the collective
capabilities of staff; recognize faculty
and staff achievernents.

Initlate a tazk force to evaluate
campus culture, recruitment and
hirirng procedures, flexible work

options. and compensation standaras.

Extablizh the Ginsburg Center

for Inclusion and Community
Engagement to includs programiming
on civil discourse and engagement

Innovation and
Sustainability

2027 GOALS AND METRICS

Diversily the university's revenus
and resource base to reduce financial
vulnerability and provide flexible
funds for strategic Investmeant.

» Annual Fundraising: $S100M
» Endowment Value: $350M

PRIORITY INITIATIVES

i Imvest in pragrams and personnel
tor foster 8 culture of phillanthropy
and bolster the professional
advancement function

+ Evaluate options to graw UCF
Onlire to generabs revenus;
extend access; enhance natlonal
and nternational exposune:;
and experiment with programs,
credentials; and learning modalities.

 Evalisate options [o leverage the
university’s real estate holdings.

Establish lifelong connections with our
community throuah athletic and alumnl

engagement activities.
» Alumni Participation Rate: 8%

Expand university and commumniy
investmyent m the UCF Athletics
Agsaciation's Miszion X1 Indtiative.

Increase programs and services
offered to UCF alumni to provide
more opportunities for engagemnent
and participation

Estabiish comprehensive partnerships
that integrate education, research, the
arts, service, workforce development,
and philanthropic engagement.

» Pegasus Partnerships: 5

Integrate community-facing functions
to streamlbine connections betwean
the university and its industry,
commmunity, and public partners.

Estabkish the criteria for “Pegasus
Parmnerships” [o recognze
camprehensive collaborations with
industbry, cammanity, and paublc
Sechor partners:

Institutionalize campus sustainabiiity
with a focus on service excellence.

+ STARS" Rating: Gaold

» Provide dedicated funding and
integrate STARS performance
criteria inbo academics, operations,
adminkstration, and olannirg.

v Lipgrade 1T infrastructure and
facilities to enhance service
excellence, minimize the impact of
netwaork outages, and reduce the
risk of cyberattacis.

i Conduct a comprehernsive activity-
based accaunting of campus
services bo determing how much it
coits to educate a Knight.

Enhance UCF's brand and national
reputation.

+ USHNWR Peer Evaluation Rating™:
3.3

» Launch targeted and
comprehens/ve marketing initiatives
that raise WCF's naticnal profile by
highlighting academic excellence,
student achievements, résearch and
creative activities, and membership
in the Big X1 athletic conference.

Note, "5TARS = Sustaunabiifly Tracking Assesament and Rabing Sysiem.

“LISANWR = LA News & Warkd Raport
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Administration and organization at the time

Provides a snapshot of the University
of adoption

Describes the CMP process
Recognizes CMP contributors

President’s Message
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Future Land Use

« Designates future land uses

« Describes how future development will be
coordinated with future land uses

University of Central Florida




~ CMP 2020-30

Future Land Use Map

Figure 2.0-1
Future Land Use
Map

Land Use Category

[ | Mixed Use

B iy

I Parking

B Recreation/ Open Space
B etand

B Upiand Conservation
|:| Conservation Easement

B Lakes

University of Central Florida Page 16



Transportation

* Includes GOPs related to improving the
student/faculty/staff parking experience using
technology

 Examines campus scheduling to help mitigate
peak-hour traffic

 Promotes alternative means of transportation

« Evaluates modes of travel (bicycle, micromobility,
pedestrian, bus/transit, and motor vehicle) both
on campus and in the off-campus planning study
area

SRy

i
T ¢ i v o

i P e « UCF engages a professional Transportation
Engineer to assist with the Data & Analysis for
this element.
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Housing

 Prepared by Housing & Residential Life
(HRL), a division of Student Success and
Well-Being (SSWB)

« Target “Total Beds Needed” for FTIC and
2nd Yr.

« Considers potential future housing sites and
projects

.':'I::.;-;;.fl_ I_ I L r : I:..1 tl T,
3 . R, hl.-. . -1":. l.-.' "_:I.::fi
L

II_,J.'

o -} -.- . e —— ISR -—I- '... %
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General Infrastructure

* Prepared by Utilities & Engineering Services
(UES), a division of Facilities & Business
Operations (FBO)

 Addresses rising energy costs and initiatives to
improve energy efficiency

 Addresses concurrency per state statute - the
provision of adequate capacity for stormwater
management, potable water, sanitary sewer and
treatment, and solid waste facilities required to
meet the future needs of the university

« Addresses concurrency per UCF guidelines — for
chilled water, electrical power, natural gas, and

- telecommunications
I 1
|

S
_ NEEIAHFF%STHUCTU
_ — _______ ._
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Conservation

* This element ensures the conservation,
protection and wise use of all natural ecosystems
and natural resources on the university campus

* Includes objectives related to the Campus
Landscape Master Plan, Healthy Tree Canopy,
Bee Campus USA, and Campus as a Living
Laboratory

* Includes objectives related to energy
performance, building automation systems,
recommissioning, and photovoltaics

b e

=
5
-

ey < oON
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Describes the provision of adequate and
accessible recreation facilities and open space
to meet the future needs of the university

Activity-based facilities are defined as those
facilities designed, constructed, and designated
for specific sports or recreation activities

Resource-based refers to those facilities that
are primarily used for general recreation or
organized social functions.

Page 21



Intergovernmental
Coordination

 Promotes land use compatibility between UCF
and our host local government, Orange County.

« |dentifies and resolves goals, objectives, policies
and development proposed in campus master
plans that may be incompatible with adjacent
local governments, and regional and state agency
plans.

INTERGOVERNMENTAL COORDINATION

University of Central Florida




Capital Improvements

Evaluates the need for public facilities as
identified in other campus master plan
elements

Schedule of Capital Improvements lists projects
over $4M anticipated within the next 10 years;

Capital Improvements Map shows potential
building locations

Page 23



Schedule of Capital Projects

Figure 10.0-2 Main " w w =
Campus 10-Year SCP 2020-30 o & w = | - | =
Scheiziule of Capital i w |DHERMAIEG & 2 - 6 | 8| & 5| &
Proiects (SCP & | For variables (Priority, Projected Cost, Timing), o OLD PROJECT u z | & Q = S | PROJECT SCOPE - ©»
rojects (SCP) % | see the annually-updated 5-YEAR CAPITAL Z | NAMES (AKA) WE2 s E |2 = -e | 2
S | IMPROVEMENTS PLAN (CIP) E =i & = | & | @ S§| 3
= m [EN=u o i o = 0~ L o~
MAP KEY numbers are 3-YEAR COMMITTED MAIN CAMPUS FACILITIES
associated with Figure 10.0-1 = o : = =
- Renovaiion ay o Renovate 5 Floors for efficentfiexizie interiors, more seating, shudy, special cobections/archives, and e
f 1 3 2 2 E 22 2 i i 1 5
Ca pltal |T!'IFI-I‘GVEI'!'IE.'I‘!15 MEP, JOHM C. HITT LIBRARY RENOVATION PH. B i) TER 5 Phases 226 506 6, 505 technology workstations. Digital Infiatives Cender ITF
not with project priority MAIN CAMPUS FACILITIES CONSISTENT WITH THE CAMPUS DEVELOPMENT AGREEMENT (CDA)
2 CAMPUS ENTRYWAYS - PHASE | 2016 CDA Roadway Uriversity & Alafaya Gateway features - improve roads, sidewaiks, landing pads, signage, landscape NS:;JL
3 CAMPUS ENTRYWAYS - PHASE Il 2016 CDA Roadway Remaining Hems fom CDA ES'EE =
NonState
10-YEAR PROJECTED MAIN CAMPUS FACILITIES
Academic / Research 4 | ENGINEERNG BUILDING RENOVATION 040 CECS Renovatian 130,885 | THD Total Rencvation PECO 1
Facilities
3 BIOLOGIGAL SCIENCES RENOVATION 20 COs Renovation 116,607 | 116,607 Tofal Renovation PECO 4
L THEATRE BUILDING RENOVATION — HWAC il CAH Renovation 23 459 TED HVAC PECO S
T HOWARD PHILLIPS HALL RENOVATION 014 Campus Renovation B4 G119 64618 Total Rencvation PECO 6
LEARMING LABORATORY ’ . o - 5 ; . X Spot
o0 I - lass: » SEV i ] , CCEE LS,
a Active Leaming, Teaching Lab, & Maker Space Facility Campus New Buiding 150,000 | Multidiscipnary Classrmoom and Teaching Lak facifty for several colleges [COS, CCIE, CECS, COM), Survey
RESEARCH I i =, s T = =
9 Sciencs, Enginssring, & Commercisization Facility Research || Campus New Buiding 138 000 | Multidiscipnary Research Facility to serve several colleges (005, CECS CREOL) and OREC. 16
10 Efgﬂ:ﬂ?ﬂl—'ﬁé‘:‘i ]AHI] EARANDED STEW EACR Ty COM/B585 | New Buiding 240,930 | Facility to provide wet and prep lals for several programs, study space, offices, and a lechure hal
= Aris Complex Ph. I r H Ch ’ Lo Concert half, Prozcenium theatre; Convertible space divisile info recitallecture hall or black kox =
1 PERFORMING ARTS COMPLEX PH.1 118 {Performance) CAH Addition B3 670 3000 100,000 theatre: Back-of-hause teaching tabs
12 | CHEMIFTRY RENOVATION 005 Cos Renowvaiion 48 073 29073 Total Rerovation 10
13 VISUAL ARTS RENOVATION & EXPANSION 51 CAH Renovation B5 000 85,000 Tofal Renovafion and Expansion 12113
14 | MATHEMATICAL SCIENCES RENOVATION pz | MeiDEcE Bking cos Renovation 106523 | 106,523 Total Renovation
Remgdeling & Renovabon
X Ferrell Comemons (E&G = = = i x 2 & i
15 FERRELL GOMMONS E&EG SPAGE RENOVATION oar Space] Renovation Campus Renovafion %3 850 ~28.000 ofal Renovation of ERG space {100% of 7B, TF, 7G, 80% of TC_ 50% of TE.)
Sustainability Center Ph. | - - Arnoretum and Urban Ecology Center - replaces agng modular 525
18 | ARBORETUM, URBAN ECOLOGY . & SUSTAINABILITY GENTER Sustainabity Canter Ph, | COE, F&S Mew Buikdng 15,00 Sustainakibty Cenlr - for collaborative research in sustainabiityfenemy
i7 CLASSROOM BUILDING 1 Camipus New Buding 0,000 A state-oi-the-art fa-:f.ilty ta suppont erhanced teaching and leam rlg_- vasnety of advanced-technology i7
classrooms and mutimedia facdites. Faculty offices and support spaces.
= i ST e o I e B .
18 | SBMULATION AND TRAINING BUILDING CECS New Buiking gonq: | Besearch bacty for 151, nchices oband iice: space: for Mgl diciplines i1 madelng, -nukdin
and Taming, IMMmMersive envirgnmens and mokde ea ming
H e e Imgrove recruiment of top undergrad and grad students, steer students toward strategic programs, o
C 18 747 3
19 [TWELCONE CENTER EXCANCION nos il Hddion BL1S 1,000 focus on under-represenied populafions. sdvise students toward fimely graduation. o
2 | RESEARCGH M Campus New Buiding 150,000 | Future Research Faciity
Housing Facilities 24 | DINING, HOUSING, RESIDENGE LIFE FAGILITY SDES New Euiking 260,000 | meludes student housing and meal-pian dining hall
Removed colacated Creative Schoo
22 | SPEGIAL PURPOSE HOUSING ﬁ:‘::g' F-;I;T::: Housingand | oee New Suiking 32,000 | Gresk Housng on ~7 ac. Greek Park Expansion arsa
23 GRADUATE HOUSING SDES Mew Buikdng 150,000 | Graduaie Student Housing
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Capital Imp

Figure 10.0-1 Capital
Improvements Map

University of Central Florida

rov

B -ﬂ'-.' )

g -

ements M

i

John C. Hitt Library Renovation Ph. Il
Campus Enfryways — Ph. |

Campus Enfryways — Ph. Il
Engineering Building Renovation
Biological Sciences Renovation
Theatre Building Renovation - HVAC
Howard Phillips Hall Renovation
Learning Laboratory

Research |l

. Wet Teaching Lab And Expanded STEM Facility
. Performing Aris Complex Ph. |

. Chemistry Renovation

. Visual Arts Renovation & Expansion

. Mathematical Sciences Renovation

. Femell Commons E&G Space Renowvation
. Arboretum, Urban Ecology, & Sustainability Center
. Classroom Building [l

. Simulation and Training Building

. Welcome Center Expansion

. Research Il

. Dining, Housing, Residence Life Facility

. Special Purpose Housing

. Graduate Housing

. Spectrum Stadium Rust Remediation

. Basketball Excellence Center

. Soccer Stadium

. Tennis Complex

. Recreation & Wellness Center Ph. Il

. RWC Park Ph. IV

. Creative School for Children

. Intercept Garage
. Research Recening, Storage, & Distnbution Facility
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Statutory Review Agencies

* DE
* DE
* DE
* DE
° :lS

PA
PA
PA
PA

RTMENT O
RTMENT O
RTMENT O

RTMENT O

University of Central Florida

ORANGE COUNTY Host Local Government
SEMINOLE COUNTY Affected Local Government
CITY OF ORLANDO Affected Local Government

- ECONOMIC OPPORTUNITY (DEO) The State Land Planning Agency

- ENVIRONMENTAL PROTECTION (DEP)
- TRANSPORTATION (DQOT)

- STATE

H AND WILDLIFE CONSERVATION COMMISSION (FWC)
ST. JOHNS RIVER WATER MANAGEMENT DISTRICT (SJRWMD)
EAST CENTRAL FLORIDA REGIONAL PLANNING COUNCIL
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Courtesy Review

* MetroPlan Orlando
* Commissioner District 5, Orange Co. Board of County Commissioners

Public Review - Public comments are welcomed!

* A paper copy of the CMP is placed in the John C. Hitt Library.

* An electronic copy of the CMP is published on UCF’s Planning, Design and
Construction website.

* Notification of the 90-Day Review Period is published in the Orlando Sentinel.

ALL WRITTEN COMMENTS RECEIVE A WRITTEN RESPONSE FROM UCF.
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Evaluation and Appraisal Report (EAR)

UCF prepares an EAR per BOG 21.2020 (7) for the previous CMP,
to identify:
* Goals, Objectives, and Policies that have been successfully reached

* The need for new or modified goals, objectives, or policies to correct
unanticipated and unforeseen problems, as well as opportunities, that
have occurred since adoption of the campus master plan

* Proposed and anticipated plan amendments necessary to address
identified problems and opportunities.
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Proposed Schedule

KICKOFF MEETING WITH ELEMENT TEAMS Jan 2024
Workshops with the Element Teams Jan - Apr 2024
INFORMAL PUBLIC INFORMATION SESSION (Open House) May 2024
Updating the Master Plan (writing, editing, internal review) May - Jun 2024
FIRST PUBLIC HEARING (w/ Public Comment) Jul 2024
18t Draft Published, begin 90-Day Review Period Aug - Nov 2024
UCF Responds to Written Comments Aug - Nov 2024
SECOND PUBLIC HEARING (w/ Public Comment) and Dec 2024
CAMPUS MASTER PLAN ADOPTION BOT Meeting

Notification of Adoption (within 45 days of adoption)
Challenge Period (within 30 days after Notification of Adoption)

Campus Development Agreement (within 270 days of CMP Adoption)
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