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Why Planning is important
Strategic Vision

• Expresses the institution’s vision
• Aligns with university’s Strategic Plan

Orderly Development
• Guides growth and change
• Considers and coordinates key elements – land 

use, transportation, housing, infrastructure, etc.
• Allows the university to make smart investment 

decisions on future growth vs renovations

Community Engagement
• Involves stakeholders in development process
• Supports government growth plans
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Regulations and Statutes

Jurisdiction

• Board of Governor’s Regulations – Chapter 21
• Florida Statute 1013.30

• Main Campus Only
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Master Plan Elements
1. Future Land Use 
2. Transportation
3. Housing
4. General Infrastructure 
5. Conservation
6. Recreation and Open Space
7. Intergovernmental Coordination
8. Capital Improvements
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GOALS, OBJECTIVES 
& POLICIES

GOAL 1: The long-term end toward which programs or activities are 
ultimately directed.

OBJECTIVE 1.1: A 
specific, measurable, 
intermediate end that is 
achievable and marks 
progress toward a goal.

POLICY 1.1.1: The way in which programs and activities are
conducted to achieve an identified goal.

POLICY 1.1.2: More ways by which to achieve the goal.

Format – Goals, Objectives & Policies
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• President’s Message

• Describes the CMP process

• Provides a snapshot of the University 

Administration and organization at the time  

of adoption

• Recognizes CMP contributors

Introduction
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• Designates future land uses

• Describes how future development will be 

coordinated with future land uses

Future Land Use
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CMP 2020-30
Future Land Use Map
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• Includes GOPs related to improving the 
student/faculty/staff parking experience using 
technology

• Examines campus scheduling to help mitigate 
peak-hour traffic

• Promotes alternative means of transportation

• Evaluates modes of travel (bicycle, micromobility, 
pedestrian, bus/transit, and motor vehicle) both 
on campus and in the off-campus planning study 
area

• UCF engages a professional Transportation 
Engineer to assist with the Data & Analysis for 
this element. 

Transportation
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• Prepared by Housing & Residential Life 

(HRL), a division of Student Success and 

Well-Being (SSWB)

• Target “Total Beds Needed” for FTIC and 

2nd Yr.

• Considers potential future housing sites and 

projects

Housing
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• Prepared by Utilities & Engineering Services 
(UES), a division of Facilities & Business 
Operations (FBO)

• Addresses rising energy costs and initiatives to 
improve energy efficiency

• Addresses concurrency per state statute - the 
provision of adequate capacity for stormwater 
management, potable water, sanitary sewer and 
treatment, and solid waste facilities required to 
meet the future needs of the university 

• Addresses concurrency per UCF guidelines – for 
chilled water, electrical power, natural gas, and 
telecommunications

General Infrastructure
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• This element ensures the conservation, 

protection and wise use of all natural ecosystems 

and natural resources on the university campus

• Includes objectives related to the Campus 

Landscape Master Plan, Healthy Tree Canopy, 

Bee Campus USA, and Campus as a Living 

Laboratory

• Includes objectives related to energy 

performance, building automation systems, 

recommissioning, and photovoltaics

Conservation
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• Describes the provision of adequate and 

accessible recreation facilities and open space 

to meet the future needs of the university

• Activity-based facilities are defined as those 

facilities designed, constructed, and designated 

for specific sports or recreation activities

• Resource-based refers to those facilities that 

are primarily used for general recreation or 

organized social functions.

Recreation & Open Space
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• Promotes land use compatibility between UCF 

and our host local government, Orange County.

• Identifies and resolves goals, objectives, policies 

and development proposed in campus master 

plans that may be incompatible with adjacent 

local governments, and regional and state agency 

plans.

Intergovernmental 
Coordination
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• Evaluates the need for public facilities as 

identified in other campus master plan 

elements

• Schedule of Capital Improvements lists projects 

over $4M anticipated within the next 10 years; 

• Capital Improvements Map shows potential 

building locations

Capital Improvements
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Schedule of Capital Projects
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Capital Improvements Map
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• ORANGE COUNTY  Host Local Government

• SEMINOLE COUNTY  Affected Local Government

• CITY OF ORLANDO  Affected Local Government

• DEPARTMENT OF ECONOMIC OPPORTUNITY (DEO) The State Land Planning Agency

• DEPARTMENT OF ENVIRONMENTAL PROTECTION (DEP)
• DEPARTMENT OF TRANSPORTATION (DOT)
• DEPARTMENT OF STATE
• FISH AND WILDLIFE CONSERVATION COMMISSION  (FWC)
• ST. JOHNS RIVER WATER MANAGEMENT DISTRICT (SJRWMD)
• EAST CENTRAL FLORIDA REGIONAL PLANNING COUNCIL

Statutory Review Agencies
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• MetroPlan Orlando
• Commissioner District 5, Orange Co. Board of County Commissioners

Courtesy Review

Public Review - Public comments are welcomed! 
• A paper copy of the CMP is placed in the John C. Hitt Library.
• An electronic copy of the CMP is published on UCF’s Planning, Design and 

Construction website.
• Notification of the 90-Day Review Period is published in the Orlando Sentinel.

ALL WRITTEN COMMENTS RECEIVE A WRITTEN RESPONSE FROM UCF.
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UCF prepares an EAR per BOG 21.2020 (7) for the previous CMP, 
to identify:

• Goals, Objectives, and Policies that have been successfully reached 

• The need for new or modified goals, objectives, or policies to correct 
unanticipated and unforeseen problems, as well as opportunities, that 
have occurred since adoption of the campus master plan 

• Proposed and anticipated plan amendments necessary to address 
identified problems and opportunities.

Evaluation and Appraisal Report (EAR)
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KICKOFF MEETING WITH ELEMENT TEAMS Jan 2024

Workshops with the Element Teams Jan - Apr 2024

INFORMAL PUBLIC INFORMATION SESSION (Open House) May 2024 

Updating the Master Plan (writing, editing, internal review) May - Jun 2024

FIRST PUBLIC HEARING (w/ Public Comment) Jul 2024

1st Draft Published, begin 90-Day Review Period Aug - Nov 2024

UCF Responds to Written Comments Aug - Nov 2024

SECOND PUBLIC HEARING (w/ Public Comment) and Dec 2024

CAMPUS MASTER PLAN ADOPTION BOT Meeting

Notification of Adoption (within 45 days of adoption)

Challenge Period (within 30 days after Notification of Adoption)

Campus Development Agreement (within 270 days of CMP Adoption)

Proposed Schedule


