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Facilities and Business Operations (FBO) Leadership Team
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Totals          11.4M NSF              13.8M GSF         1,813 ACRES     326 BLDGS



PLANNING, DESIGN AND CONSTRUCTION

Ben Davis, Assistant Vice President
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Design

Permit

Construction

Awaiting Customer

Temporary Hold

COMPLETED – 150

239
ACTIVE

PROJECTS

301
Current
Projects

As of January 23, 2025

23

1/1/24 to 12/31/24

Current Projects Only
Total above does not include Completed 

or Cancelled Projects

Close-out 39

PROJECTS BY PHASE

79%

13%

8%



MEP Systems / Utility – 29%

Office / Classroom – 30%

30%

Grounds / Infrastructure – 7%

29%

Life Safety / Code - 5%

7%

Research - 10%

Capital Projects – 2%

Tech Fee - 3%

3%

Mobile Carriers - 1%

Access Control / Camera – 2%

Building Envelope – 4%

Retail / Restaurant – 1%

5%

4%

Athletics – 4%301
Current
Projects

Current Projects Only
does not include Completed Projects

As of January 23, 2025

PROJECTS BY TYPE

1%

10%

Planning – 2%

2%



20% UNDER $50K
 

26% $50K to $200K

51% $200K to $7.5M

3%  OVER $7.5M

(43 PROJECTS)

20%

51%

3%

26%

(55 PROJECTS)

(108 PROJECTS)

(6 PROJECTS)Current Projects Only
does not include Completed Projects, or 

projects with budgets TBD

212
Current
Projects

As of January 23, 2025

PROJECTS BY COST







New 
Building

140

150

Rosen College of Hospitality 
Renovation

Discovery & Innovation Hub 
at Daytona State College



• Housing

• HVAC Replacements: Brevard Hall, 
Citrus Hall, Seminole Hall, Orange 
Hall, Hercules Building 109

• Hercules Building 108 Fire Alarm 
Replacement

• Hercules Building 114 Area 
Coordinator Apartment Remodel

• Citrus Hall Energy Recovery Unit 
Replacement

• Rosen Housing Fire Alarm 
Replacement

• Tower 3 Building Envelope Repairs

• Parking & Roadways

• Lot & Roadway Repairs at Lot C3

• Garage F Restoration

• Resurface Lots B3 & B4

• Mill & Resurface Lots B5 & B6

• Deferred Maintenance

• Chilled Water Expansion

• Main Distribution Panel 
Replacement: Business 
Administration, Communication & 
Media Building 

• Campus Wide Exterior Lighting 
Upgrades

• Partnership 4 Roof Recoating

• Fixed Seating Replacement: 
Engineering 2, L3Harris Engineering 
Center

• Partnership 5 Fire Alarm 
Replacement

• Other Projects of Interest

• Classroom Technology Upgrades 
across campus

• Quadrangle Renovation

• College of Engineering Power 
Upgrade

PDC UPCOMING PROJECTS



UTILITIES AND ENGINEERING SERVICES

Duane Siemen, Associate Vice President
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UES Future Projects

Underground Infrastructure

Chillers and Cooling Towers

Building Automation Controls

Commissioning

Stormwater





Facilities Maintenance

Mechanical HVAC

Fire Systems Maintenance

PM Shops

Landscape and Natural 
Resources

Electrical

Parking Services

Auto Shops

Housekeeping

Plumbing

Lock shop

General Trades

Housing and Satellite 
Campuses



Contractor Work Needed

HVAC

Electrical

Plumbing

Parking Services

Fire Systems

Auto Shop

General Trade Shops



Hot Water Pump 
Replacement

Plumbing Leak Repairs

Door Replacement

Plumbing Leak Repairs
Fire Hydrant 

Replacement



UCF Refurbishment: Before and After



PATHWAYS FOR PARTNERSHIPS WITH UCF

Ben Davis, Assistant Vice President for Planning, Design and Construction



Piggyback Contract
• Provide existing contracts

Public Competitive Solicitation
• PDC website – current advertisements

https://fp.ucf.edu/vendors/current-advertisements/
• Florida Administrative Weekly

https://www.flrules.org/bigDoc/Default.asp 

Prequalified Contractor
• Meet minimum requirements
• Register as UCF Supplier

Continuing Service Contract
• Architect 
• Environmental Utility Assessments
• Fire Alarm Systems
• Industrial Mechanical & Wet Piping
• Medium Voltage
• Roofing
• Utility Metering

Vehicles for doing business with UCF

https://fp.ucf.edu/vendors/current-advertisements/
https://www.flrules.org/bigDoc/Default.asp


Minimum Requirements

Professional License

• State (FL) certified professional license in appropriate discipline for work 
that requires permitting

Insurance

• Commercial Liability > $1M
• Automobile Liability > $1M
• Workers Comp at statutory Limits
• Employer’s Liability > $1M

Bond

• Required by Florida Statute 255.05 on projects with a contract price 
> $100K, but may be waived for projects < $200K

• Certified copy of the recorded bond must be provided prior to commencing 
work

• No payments will be received prior to receipt of the bond



Competition Requirements

< $ 25K
• Request for Proposal(s) from prequalified contractors, including Continuing Service 

Contractors (CSC) (Competition is encouraged, but not required)
• Use of existing contracts (Piggyback)

< $ 75K
• Request for Proposals from prequalified contractors, including CSC (Two informal 

proposals are required)
• Use of existing contracts (Piggyback)

< $ 150K
• Request for Proposals or Invitation to Bid via our Project Management Information 

System (Trimble Unity Constructr) to prequalified contractors, including CSC (At least 
three formal proposals are required)

• Use of existing contracts (Piggyback)

$ 150K - $ 7.5M
• Invitation to Bid via UCF’s Project Management Information System to Continuing 

Service Contractors (At least three formal proposals are required)
• Public solicitation for Invitation to Bid
• Use of existing contracts (Piggyback)

> $ 7.5M
• Public solicitation for Invitation to Bid / Invitation to Negotiate



Questions?



Meet and Greet

Planning, Design and Construction Team

Utilities and Engineering Services Team

Facilities Maintenance Team
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