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AGENDA

ATTENDANCE
FACILITIES PLANNING BASICS
PROJECTS
STUDENT NEIGHBORHOOD RELATIONS
CAMPUS MASTER PLAN
QUESTIONS?
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Attendance list

UCF Department

Bill Martin UCF Planning, Design & Construction
Pamela Heslep UCF Planning, Design & Construction
Bridget Keefe UCF Deputy Chief of Staff, External Affairs & Community Relations
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Neighbor

Affiliation

Attendance list

(vendor or neighborhood) Vendor

Affiliation
(vendor or neighborhood)

Ronald Brooke

University Estates

Bryan Boykin

Donna DeGregory

University Estates

DPR Construction

Andrea Drath

Richard Patch

Regency Park

Georgia Time Recorder

Joel Hartman

University Estates

Karen Crossan

Carillon

Rob Allen Austin Commercial

Jon Nobles HuntonBrady Architect
Bobby Terriaco Austin Commercial
Brenna Milne DLR Group

Celine Haddad DLR Group

Justin Aspenleiter

Georgia Time Recorder

Crystal Bryant

Georgia Time Recorder

Scott Shelton

Austin Commercial

* Seventeen additional neighbors were invited, but did not attend
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PROJECT VALUE
UNDER CURRENT
MANAGEMENT

As of June 30, 2024

PROJECT VALUE
COMPLETED
FY 2023-24

July 1, 2023 to June 30, 2024

$407.4M

$62.7M
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PROJECTS BY PHASE

As of June 30, 2024 Design

193
. — ACTIVE
9% Permit PROJECTS
10%
2 3 8 Construction ——
Current Close-out 24
Projects
81% .
Awaiting Customer —
— 21

Temporary Hold ——

Current Projects Only

Total above does not include COMPLETED - 176
Completed or Cancelled Projects 7/1/23 to 6/30/24

UCF
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PROJECTS BY COST
As of June 30, 2024

245 UNDER $50K

7%
24%

238 26% $50K to $200K

Current

Crolects 4.3% $200K to $4M

43%

/% OVER $4M

Current Projects Only
does not include Completed Projects,
or projects with budgets TBD
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PROJECTS BY TYPE
As of June 30, 2024
1%

5%< &
238

Current
10% Projects  18%

6%

10% 129

Current Projects Only
does not include Completed Projects

Office / Classroom — 24%
MEP Systems / Utility — 18%
Research — 12%

Life Safety / Code — 10%
Grounds / Infrastructure - 10%
Capital Projects - 6%
Building Envelope — 5%
Athletics — 5%

Retail / Restaurant — 4%
Planning — 3%

Tech Fee - 1%

Access Control — 1%
Mobile Carriers - 1%

UCF
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Project Count 7/1/24

2022 2023 2024
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SAMPLE
MINOR
PROJECTS
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Classroom |
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MAJOR
PROJECTS
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PROJECT SCHEDULES

2025 2024 2025 2026
T o5 z T & g T 5 z 5 5
5 £l § - 4« £ 5 ¢ g|lz § - s £ 3¢ 2l § - 4 £ 3¢ 2|z § -
%gQSEEzﬁu;hﬂggggggazau}ﬂggggSgﬂzﬁ_u}:'%%gQSEE
B = m = = = B = m = = = B = m = (=3 = B = m
S S Bf 335355233528 8|lF2 53552382 8|52 353355353382 859 3
Capital Projects
Football Campus (356.4M)
Foothall Tower ($88.0M) wr
College of Nursing ($68.7M)
Chemistry Repairs & Maintenance ($6.5M)
Chemistry Renovation ($33.5M)
Biology Renovation (531.6M)
Library Level 4 [$22.4M)
Linear Generator ($4.8M)
Rosen Remodel ($12.8M)
student Union Remodel ($6M)
Creative School ($14M)
Discovery and Innovation Hub - Daytona ($60M)
Recommend
Capital Improvement Plan, CPPC process Review Approve *
2nd Public
Content 1st Public Hearing &
Development Hearing Adoption
Campus Master Plan 2025-2035 Edit 90-day Review Edit *
Kick-off Open
Houze
Key: Planning Design Bidding/Permitting Construction Fundraising Planning Efforts *BDTApproval

Project Schedules
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Technology Studios
Silent Study

Conference

CURRENT FURNITURE PLAN
/32" =1'-0"

John C. Hitt Library, Level 4 Renovation
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John C. Hitt Library, Level 4 Renovatio/n'
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Field Relocation — COMPLETE!
Coaches Building

McNamara Cove

Parking Lot / Promenade
Wayne Densch 77 Renovation
Football Tower

- SZCLERCpe’ —

Foofball CampUs
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Football Tower
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Chemistry and Biology Renovations
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Pedestrian Safety

Construction
expected to end
December 2024

Existing light poles to remain
Fence approximately 1’ east of light poles

Sidewalk starts approximately 1’east of light poles
10’ wide sidewalk with additional 2’ wide grass buffer
From grass buffer hlgh pomt slope down to existing grade width will vary

o E | B
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DESIGN

« Research Il

» Creative School for Children

« Student Union Renovations

« Discovery and Innovation Hub — Daytona Campus

PLANNING

* Housing (demand study, main campus programming)
« Student Success Center
« Campus Core Landscape Study
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Approved for FY2025-26 PECO
Research |l
Howard Phillips Hall Renovation/Remodel

- Total . .
Priorit , . Projected Annual PECO Funding Requested
No s Project Title Supplemental | Total Prior ! ngred
) {Non PECO) PECO Funding
funding FY25-26 FY26-27 FY27-28 FY28-29 FY¥29-30

1 Research I $ 57,320,625 | % 57,320,625

2 Howard Phillips Hall Remodel/Renovation $ 17,000,000 % 17,000,000

3 Discovery and Innovation Hub - Daytona Campus $ 20,000,000 S 40,000,000

4 Advanced Workforce Entrepreneurship Center § 38,450,000 % 38450000

5 Engineering Building || Remodel § 7,000,000 % 7000000

Capital Improvement Plan 2025-26

UCF
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Approved for FY2025-26 CITF
Creative School for Children
Student Union Renovations

Total CITF . i )
Project Name Funding to Projected Annual CITF Funding for the Project
Date
F¥25-26 FY26-27 FY27-28 FY¥Y28-29 FY29-30
Creative Schoaol for Children $6,349,900 | $10,650,100
Student Union Renovations $6,000,000

Capital Improvement Plan 2025-26

UCF
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Approved for FY2025-26 Back of Bill

NO PROJECTS

Capital Improvement Plan 2025-26

UCF



Student Neighborhood
Relations (SNR)

Chris MacDonald, PhD

Assistant Vice President, Student Success and
Well-Being

Housing, Recreation and Wellness, Childcare,
and

Student Neighborhood Relations

* chrismac@ucf.edu
o 407-882-7227

» Office Mission — To assist UCF students and
community property owners with creating and
maintaining pleasant housing experiences for
UCF students who live off campus
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CAMPUS MASTER PLAN 4 2025-35

UNIVERSITY OF CENTRAL FLORIDA
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The October neighbor meeting also reviewed the CMP First
Public Hearing PowerPoint, found on the PDC website under
PLANNING / Campus Master Plan (CMP) 2025-35 DRAFT

@ UNIVERSITY OF CENTRAL FLORIDA UCF SIGN IN  + Search UCF Q

UCF PLANNING, DESIGN & CONSTRUCTION PROJECTS

RESOURCES ~ VENDORS - ABOUT -

Capital Project Planning Committee (CPPC)

| Campus Master Plan (CMP) 2025-35 DRAFT

In compliance with Florida Statute 1013.30 and Florida Board of Governors (BOG) Regulations, Chapter
five years. These regulations require an Open House, First Public Hearing, 90-day public review period, [RSESC SR EIERGIECEERERERE
the document by the UCF Board of Trustees. The Open House and First Public Hearing have been comg
as the home of the'DRAFT document forits mandatory 90-day review period. This review period beging

Campus Master Plan (CMP) 2020-30

Campus Development Agreement (CDA)

UCF Property Records
UCF encourages all UCF staff, students, and faculty, affected local agencies, and our local community to

The development team whoworked on the draft update includes faculty representatives, student gove ilevicRnl =ty a2 ERE(al D)
to each element, and external consultants. The draft update focused on alignment with the UCF Strateg
the document in green text Planning Documents for New Facilities

: . o ; i | MOBILITY 2030 - A Transportation Advisory Board
Please see the information below on methods for submitting public commeénts. All public comments wi
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The CMP is currently out for public review/comment. It can be
found on our Planning, Design and Construction website.

UCF 2025-35 Campus Master Plan DRAFT Update (Complete)

) 2025-35 Campus Master Plan DRAFT Update (Complete)

UCF 2025-35 Campus Master Plan DRAFT Update Elements

Introduction

™ 1.0 Future Land Use

2.0 Transportation

T 3.0 Housing

4.0 General Infrastructure

T 5.0 Conservation

6.0 Recreation & Open 5pace

7.0 Intergovernmental Coordination
) 8.0 Capital Improvements

8 Evaluation & Appraisal Report (EAR)

UCF 2025-35 Campus Master Plan Open House May 2024

T UCF 2025-35 Campus Master Plan Open House May 2024

UCF 2025-35 Campus Master Plan First Public Hearing July 2024

UCF 2025-35 Campus Master Plan First Public Hearing July 2024
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