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AGENDA

PLANNING, DESIGN & CONSTRUCTION BASICS
PROJECTS
STUDENT NEIGHBORHOOD RELATIONS
CAMPUS MASTER PLAN
QUESTIONS?
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PROJECT VALUE
UNDER CURRENT
MANAGEMENT

As of January 1, 2025

PROJECT VALUE
COMPLETED
FY 2023-24

July 1, 2024 to January 1, 2025

$466.9M

$7.2M




University of Central Florida
Neighborhood Update — March 2025

PROJECTS BY PHASE

As of January 1, 2025 Design ———

222
Permit — ACTIVE
8% PROJECTS
7% .
¢ 2 78 Construction —-
Current Close-out 19
Projects
85% .
Awaiting Customer —
— 37

Temporary Hold——

Current Projects Only

Total above does not include COMPLETED - 48
Completed or Cancelled Projects 7/1/24 to 1/1/25

UCF
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PROJECTS BY COST
As of January 1, 2025

» 20% UNDER $50K
20%

278 26% $50K to $200K

Current

Crolects 46% $200K to $4M

46%

8% OVER $4M

Current Projects Only
does not include Completed Projects,
or projects with budgets TBD
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PROJECTS BY TYPE
As of January 1, 2025
2%

1%
3%
4% ok\ |

26%
278
6%
Current
9%  Projects
(0)
— 25%

Current Projects Only
does not include Completed Projects

MEP Systems / Utility — 26%
Office / Classroom — 25%
Research — 10%

Grounds / Infrastructure - 9%
Capital Projects - 6%

Life Safety / Code — 5%
Building Envelope — 4%
Retail / Restaurant — 4%
Athletics — 3%

Tech Fee - 3%

Planning — 2%

Access Control — 2%

Mobile Carriers - 1%

UCF
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2022

Project Count 1/1/25

2023

2024
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Project Workload
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SAMPLE
MINOR
PROJECTS
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Classroom |
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MAJOR
PROJECTS
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PROJECT SCHEDULES

2024 2025 2026 2027

October
Novermnber §
g
December
January
February
March
April
May
June
July
August
September
October
November
December
January
February
March
April
May
June
July
August
Septernber
October
Novernber
Dicernber
January
February
March
April
May
June
July
August
Septernber
October
MNovemnber
Dicernber
January
February
March

Capital Projects
Foothall Campus ($56.4M)

Eoothall Tower ($90.0M) ¥ |:l
College of Nursing (568.8M)

Chemistry Repairs & Maintenance ($6.5M)

Chemistry Renowvation ($34.6M)

Biology Renowvation [$31.6M)

Library Level 4 ($22.4M)

Microgrid & Linear Generator [S4.8M)

Rosen Remodel ($12.8M)

Student Union Remodel ($5.9M)

Center of Excellence in Hypersonics & Space Propulsion [S6M) *
Discovery and Innovation Hub - Daytona ($60M)

Research Il Design ($4.5M)
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Recommend Reco
Capital Improvement Plan, CPPC process Review Approve y .4 Review
2nd Public
Content 1=t Public Hearing &
Development Hearing Adoption
Campus Master Plan 2025-2035 Edit 90-day Review Edit
Kick-off Open
House
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Project Schedules
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Technology Studios
Silent Study

Conference

CURRENT FURNITURE PLAN
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John C. Hitt Library, Level 4 Renovation
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John C. Hitt Library, Level 4 Renovatioh |
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) Field Relocation
) Coaches Building
) McNamara Cove
)
)
)

Parking Lot / Promenade

Football Tower

TP

Foofball CampUs
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Football Tower
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Pedestrian Safety

Existing light po’lé’s'_ to remain ' -
Fence gpproximately 1’ east of light poles
Sidewalk starts apprt)ximately 1’east of light poles
10’ wide sidewalk with additional 2’ wide grass buffer
From grass buffer hlgh pomt slope down to existing grade
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DESIGN

e Research ll
* Creative School for Children
 Student Union Renovations

PLANNING

« Discovery and Innovation Hub — Daytona Campus
« Student Success Center
 Campus Landscape Studies
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Approved for FY2025-26 PECO
Research |l
Howard Phillips Hall Renovation/Remodel

- Total . .
Priorit . . Projected Annual PECO Funding Requested
No 4 Project Title Supplemental  Total Prior ) ng Req
) {Non PECO) | PECO Funding
funding FY25-26 FY26-27 FY27-28 FY28-29 FY¥29-30

1 Research I $ 57,320,625 | § 57320625

2 Howard Phillips Hall Remodel/Renovation $ 17,000,000 % 17,000,000

3 Discovery and Innovation Hub - Daytona Campus $ 20,000,000 5 40,000,000

4 Advanced Workforce Entrepreneurship Center § 38,450,000 % 38450000

5 Engineering Building || Remodel § 7,000,000 % 7000000

Capital Improvement Plan 2025-26

UCF
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Approved for FY2025-26 CITF
Creative School for Children
Student Union Renovations

Total CITF . . ,
Project Name Funding to Projected Annual CITF Funding for the Project
Date
FY¥25-26 FY26-27 FY27-28 FY¥28-29 FY29-30
Creative School for Children $6,349,900 | $10,650,100
Student Union Renovations $6,000,000

Capital Improvement Plan 2025-26

UCF
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Approved for FY2025-26 Back of Bill

NO PROJECTS

Capital Improvement Plan 2025-26

UCF



Student Neighborhood
Relations (SNR)

Chris MacDonald, PhD

Assistant Vice President, Student Success and
Well-Being

Housing, Recreation and Wellness, Childcare,
and

Student Neighborhood Relations

* chrismac@ucf.edu
o 407-882-7227

+ Office Mission — To assist UCF students and
community property owners with creating and
maintaining pleasant housing experiences for
UCF students who live off campus

UCF
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CAMPUS MASTER PLAN | 2025-35

UNIVERSITY OF CENTRAL FLORIDA
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‘\\gﬁq UNIVERSITY OF CENTRAL FLORIDA UCF SIGN IN + Search UCF Q

UCF PLANNING, DESIGN & CONSTRUCTION PROJECTS JULTUTRA  RESOURCES VENDORS ABOUT

Capital Project Planning Committee (CPPC)

| Campus Master Plan (CMP) 2025-35

Campus planning and concurrency management in the State University System (SUS) are governed by
(BOG) Regulations, Chapter 21, further detail the requirements of campus master plans. The CMP identiiieelulsDEv vyl g Sty g e (ap)y)
provision of roads, parking, public transportation;solid waste, drainage, sewer, potable water, and rec
University prepares a Campus Master Plan (CMP) update at least every 5 years, which the Board of Trug
universities‘and their host local governments.

UCF Campus Aerial Photos and Maps

UCF Property Records
Capital Improvement Plans (CIP)

The CMP is required to have eight elements: Future Land Use, Transportation, General Infrastructure, Planning Documents for New Facilities
Intergovernmental Coordination, and Capital Improvements.

MOBILITY 2030 - A Transportation Advisory Board
Only the UCE Main Orlando Campus requires a Campus Master Plan. All other UCF Educational Sités are govelTied. Dy Ve pia
local governments.
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‘ UCF 2025-35 Campus Master Plan (Complete)
= %) 2025-35 Campus Master Plan (Complete)

- UCF 2025-35 Campus Master Plan Elements
u Introduction
= ) 1.0 Future Land Use & Urban Design
= ) 2.0 Transportation
= 3.0 Housing
= T 4.0 General Infrastructure
= 5.0 Conservation
m 6.0 Recreation & Open Space
= T 7.0 Intergovernmental Coordination
= ) 8.0 Capital Improvements

UCF Evaluation of the prior Campus Master Plan (2020-30)
= ) Evaluation & Appraisal Report (EAR)
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