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Section 1013.30 Florida Statutes
• A campus master plan must be updated at least once every 5 years and cover a 

planning period of 10-20 years 

• Must contain 8 REQUIRED ELEMENTS 
• Future land use, transportation, intergovernmental coordination, capital 

improvements, recreation and open space, general infrastructure, housing, 
conservation

• Each element must address compatibility with the surrounding community
• Campus Master Plans may contain additional elements

Statutes, Regulations, and Jurisdiction



Board of Governors Regulations - Chapter 21
21.111 - CMP shall be consistent with the State Comprehensive Plan and not in 
conflict with the adopted comprehensive plans of the host…and any affected local 
governments.
21.202 There are eight (8) REQUIRED ELEMENTS.  Optional elements are 
permitted.  Related elements may be combined.
The campus master plan shall consist of: 

1. Goals, objectives, and policies 
2. Implementation of capital improvements
3. Implementation of sustainability initiatives in campus planning 
4. Procedures for monitoring and evaluation of the campus master plan 
5. Required maps showing future conditions

Statutes, Regulations, and Jurisdiction



Campus Master Plan JURISDICTION extends only to the main campus
• Includes some properties owned by Direct Support Organizations (DSO’s) –

e.g. the Athletics Association and Foundation
• Includes some university-affiliates – e.g. fraternities and sororities. 

Other Campuses are within the jurisdiction of the cities or counties wherein 
they lie.
• Lake Nona, Downtown, ETC.

Statutes, Regulations, and Jurisdiction



• GOAL - The long-term end toward which programs or activities 
are ultimately directed. 

• OBJECTIVE - A specific, measurable, intermediate end that is 
achievable and marks progress toward a goal.

• POLICY - The way in which programs and activities are 
conducted to achieve an identified goal.

See BOG 21.202 (2) for further information

Goals, Objectives, & Policies (GOP)



D&A reports support the recommendations in each element.
• Goals, objectives, policies, standards, findings and conclusions 

must be based on data. 
• Data must be from professionally-accepted sources (best 

available existing data). 
• Tables, charts, graphs, maps, figures and data sources, and 

their limitations must be clearly described. 

See BOG 21.202 (2) for further information

Data & Analysis (D&A)



The EAR
UCF must REVIEW and ASSESS the 2015-25 Campus Master Plan.

Element teams to CONTRIBUTE:
• List the GOP that have been successfully reached. 
• Identify the need for new or modified GOP to:

• Correct unanticipated and unforeseen problems
• Address opportunities that have occurred since adoption of the CMP

• Take a look at the 2010-20 EAR on the FP&C Planning website

The 2015-25 EAR will be incorporated into the 2020-30 CMP Update.

2015-25 Evaluation & Appraisal Report



UCF has used the following Elements for two decades:
2.1 ACADEMIC MISSION
2.2 ACADEMIC PROGRAMS 
2.3 URBAN DESIGN
2.4 FUTURE LAND USE
2.5 ACADEMIC FACILITIES
2.6 SUPPORT FACILITIES
2.7 HOUSING
2.8 RECREATION AND OPEN SPACE
2.9 GENERAL INFRASTRUCTURE

2.10 UTILITIES
2.11 TRANSPORTATION
2.12 INTERGOVERNMENTAL COORDINATION
2.13 CONSERVATION
2.14 CAPITAL IMPROVEMENTS
2.15 ARCHITECTURAL DESIGN GUIDELINES
2.16 LANDSCAPE DESIGN GUIDELINES
2.17 FACILITIES MAINTENANCE

Required Elements shown BOLDED

Elements from 1995 through 2015



Proposed Changes for 2020-30

Combining RELATED Elements
• General Infrastructure (stormwater, water, sewer) combined with 

Utilities (electric, gas, IT)
• Academic Mission combined with Academic Programs 

Adding Optional Elements
• New Public Safety element
• New Implementation element combined with Capital Improvements

What is Changing?



Proposed Elements (subject to change)
1.0 Academic Mission & Programs 
2.0 FUTURE LAND USE & Urban Design
3.0 HOUSING
4.0 RECREATION & OPEN SPACE
5.0 GENERAL INFRASTRUCTURE & Utilities
6.0 TRANSPORTATION

7.0 INTERGOVERNMENTAL COORDINATION
8.0   Public Safety
9.0   CONSERVATION, Energy & Sustainability
10.0 CAPITAL IMPROVEMENTS & Implementation

• Includes Academic & Support Facilities
11.0  Design Guidelines
12.0  Facilities Maintenance

2020-30 CMP Elements



FOR YOUR CONSIDERATION
• Does the 2020-30 CMP need a COMPREHENSIVE OVERHAUL?
• Should we add a VISION STATEMENT, per BOG 21.2030?    Who should write it?
• Should UCF look forward 10 years (2020-30) or 20 years (2020-40)?
• Does the 2020-30 CMP need a NEW LOOK? 
• How do we ALIGN the 2020-30 CMP with?

• The UCF Collective Impact Strategic Plan 2016?
• The Landscape Master Plan and Design Standards 2016?
• The Athletics Master Plan?
• UCF Design, Construction, and Renovation Standards?
• A future Housing Master Plan?

Questions



WHAT ABOUT THAT NEW LOOK?

Recent UCF documents are more engaging and easy-to-read than our 
2015-25 Campus Master Plan Update was.

WE SHOULD TRY HARDER!

Other Changes



WOW!
UCF COLLECTIVE IMPACT STRATEGIC PLAN 2016

WOW!



WOW!

UCF LANDSCAPE MASTER PLAN AND DESIGN GUIDELINES 2016



UCF 2015-25 CAMPUS MASTER PLAN UPDATE UCF 2020-30 CAMPUS MASTER PLAN UPDATE

Out With The OLD?

???

bold 
modern 
youthful 

entrepreneurial 
energetic

(the UCF brand lexicon)



NEW LOOK FOR GRAPHICS?

Urban Design & Capital Improvements Map from 2015 CMP

Campus Map from the Landscape Master Plan 2016



THE KICKOFF WORKSHOPS

LET’S GET TO WORK!



HOUSING

ACADEMIC MISSION & PROGRAM
• COMBINES TWO FORMER OPTIONAL ELEMENTS

GENERAL INFRASTRUCTURE & UTILITIES

PUBLIC SAFETY

FACILITIES MAINTENANCE

• FOR CONSIDERATION “HOUSING & STUDENT SERVICES?  (SIMILAR TO UNIV. OF SOUTH FLORIDA)

• NEW ELEMENT (SEE UNIVERSITY OF FLORIDA)

• COMBINES A REQUIRED WITH AN OPTIONAL ELEMENT

ELEMENTS DISCUSSION

Workshop 1



RECREATION & OPEN SPACE
• FOR CONSIDERATION “RECREATION, ATHLETICS, & OPEN SPACE” (SEE FLORIDA GULF COAST UNIVERSITY)

TRANSPORTATION
INTERGOVENMENTAL COORDINATION
CONSERVATION, Energy, & Sustainability

• ELEMENT LEADERS MAY STAY WITH “CONSERVATION” w/ Sustainability interlaced throughout the CMP.

Architectural & Landscape Design Guidelines
• COORDINATE WITH PUBLISHED UCF ARCHITECTURAL & LANDSCAPE GUIDELINES.

ELEMENTS DISCUSSION

Workshop 2



Both Workshops

• CAPITAL IMPROVEMENTS

• FUTURE LAND USE

ELEMENTS DISCUSSION



CAPITAL IMPROVEMENTS LIST (CIL)
A forward-thinking list of projects that UCF needs in the long term. 
It is part of the Capital Improvements element.
Between CMP updates, the CIL may be updated by minor amendment when UCF 
needs to add, remove, or rename a project.

See CIL handout for this discussion:

• Projects from the 2015-25 CIL, as amended through 2019

• MINUS Projects completed, under construction, no longer needed, etc.

• PLUS New Projects

• EQUALS Projects that need to be on the 2020-30 CAPITAL IMPROVEMENTS LIST 

The CIL is often confused with the CIP (5-year Capital Improvements Plan). The CIP is the tool 
by which UCF prioritizes needs yearly and requests funding.

CAPITAL IMPROVEMENTS DISCUSSION



Projects shown on the 
Capital Improvements List 
are indicated on this map, with 
corresponding numbers.

URBAN DESIGN & CAPITAL IMPROVEMENTS MAP 

CAPITAL IMPROVEMENTS MAP



FUTURE LAND USE MAP



DEVELOPABLE LAND
Shown as Academic Land Use 

since 1995. 
Known as the PARTNERSHIP CAMPUS 

since 2010.

What is its highest and 
best use? 

FUTURE LAND USE DISCUSSION



The Partnership Campus

The 
PARTNERSHIP CAMPUS 
was Dr. Hitt’s legacy to a 

future UCF president.

2014 conceptual site plan presented President John Hitt.



ARA DRIVE 
What is its highest and best use?

FUTURE LAND USE DISCUSSION



Ara Drive Research Area

2018 conceptual site plan presented to the Facilities Budget Committee



Primarily 
RECREATION and HOUSING
What could we do better?

FUTURE LAND USE DISCUSSION



DEVELOPABLE LAND
What is its highest and best use?

FUTURE LAND USE DISCUSSION



DEVELOPABLE LAND
What is its highest and best use? 

FUTURE LAND USE DISCUSSION



The Solar Farm 
proposed for this site in 

2017, did not receive 
the support of the 

UCF Board of Trustees.   

UCF Solar Farm



CHARGE ON!
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