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1. Introductions
2. Public Comment Rules of Order
3. Regulations / Statutes / Jurisdiction
4. Format Changes
5. Content Changes
6. Schedule Review
7. Public Comments
8. Conclusion – informal Q&A

Agenda



1. All speakers must complete a comment card and sign the speaker 
roster.

2. All speakers must be signed in prior to the start of the public 
comment period.

3. Each speaker will be given three (3) minutes.
4. When presenting, state your name, address, and affiliation before 

beginning your comment.
5. Written comments may be submitted tonight, email, or by mail.  

(contact info is at the end of the presentation).
6. Hold all comments and questions until after the presentation.

Rules of Order / Public Hearing Process



Board of Governors Regulations - Chapter 21

21.111 CMP shall be consistent with the State 
Comprehensive Plan and not in conflict with the adopted 
comprehensive plans of the host…and any affected local 
governments.

21.202 There are eight (8) REQUIRED ELEMENTS.  Optional 
elements are permitted.  Related elements may be 
combined.

Regulation



Florida Statute 1013.30
The Campus Master Plan must contain 8 REQUIRED ELEMENTS 

1. FUTURE LAND USE
2. HOUSING
3. RECREATION AND OPEN SPACE
4. GENERAL INFRASTRUCTURE
5. TRANSPORTATION 
6. INTERGOVERNMENTAL COORDINATION 
7. CONSERVATION
8. CAPITAL IMPROVEMENTS

Statute



Jurisdiction

JURISDICTION 
of the 

Campus Master Plan 
extends only to the 

UCF MAIN CAMPUS



What’s New

Format changes since 
the 2015-25 CMP



ADDING NEW ELEMENTS 
The following Optional Elements were added:

8.0    PUBLIC SAFETY (New)

10.0  CAPITAL IMPROVEMENTS (Required) & IMPLEMENTATION (New)

The Elements



RENAMING ELEMENTS 
The following Required Element was renamed.

From: RECREATION & OPEN SPACE

To:       4.0  ATHLETICS, RECREATION & OPEN SPACE

The Elements



COMBINING ELEMENTS 
The following Elements were combined:

2.0 FUTURE LAND USE (Required) & URBAN DESIGN (Optional)

5.0   GENERAL INFRASTRUCTURE (Required) & UTILITIES (Optional)

10.0  CAPITAL IMPROVEMENTS (Required) & IMPLEMENTATION 
(New)

11.0  ACADEMIC & SUPPORT FACILITIES (Both Optional)

The Elements



RETIRING ELEMENTS 
The following Optional Elements were retired from the Campus 
Master Plan:

• ACADEMIC MISSION & PROGRAMS

• ARCHITECTURAL & LANDSCAPE DESIGN GUIDELINES

The Elements



2015-25 CAMPUS MASTER PLAN UPDATE 2020-30 CAMPUS MASTER PLAN UPDATE

The New Look



SUSTAINABILITY

SUSTAINABILITY was considered for inclusion as a new element.
But, the UCF Sustainability Initiatives department determined that

SUSTAINABILITY TOUCHES EVERY ELEMENT

Now SUSTAINABILITY will be found throughout the master plan.

The Elements



GOALS, OBJECTIVES 
& POLICIES

GOAL 1: The long-term end toward which programs or 
activities are ultimately directed.

OBJECTIVE 1.1: A 
specific, measurable, 
intermediate end that is 
achievable and marks 
progress toward a goal.

POLICY 1.1.1: The way in which programs and activities are
conducted to achieve an identified goal.

POLICY 1.1.2: More ways by which to achieve the goal.

GOALS, OBJECTIVES, & POLICIES



DATA & ANALYSIS

Narrative D&A reports support the recommendations in each 
required element.

Goals, objectives, policies, standards, findings and 
conclusions must be based on data. 

Data must be from professionally-accepted sources (best 
available existing data). 

Tables, charts, graphs, maps, figures and data sources, and 
their limitations must be clearly described.

DATA & ANALYSIS



1.0 INTRODUCTION

2.0 FUTURE LAND USE 
& URBAN DESIGN

3.0 HOUSING

4.0 ATHLETICS, RECREATION 
& OPEN SPACE

5.0 GENERAL INFRASTRUCTURE 
& UTILITIES 

6.0 TRANSPORTATION 

2020-30 CMP Elements
7.0 INTERGOVERNMENTAL 

COORDINATION 

8.0 PUBLIC SAFETY 

9.0 CONSERVATION 

10.0 CAPITAL IMPROVEMENTS 
& IMPLEMENTATION

11.0 ACADEMIC 
& SUPPORT FACILITIES

12.0 FACILITIES MAINTENANCE



Content changes  (High Level) since 
the 2015-25 CMP

What’s New



The INTRODUCTION is: 
• an over-arching view of the process, changes, and improvements 

to the 2020-30 Campus Master Plan 
• a snapshot of the University Administration and organization at 

the time of adoption

1.0 INTRODUCTION



• The FUTURE LAND USE element is required by Florida Statue 
1013.30(3), 

• Florida Board of Governors (BOG) Chapter 21.204 states : 
“This element designates existing and future development as reflected 
in the goals, objectives and policies of the campus master plan, and 
describes how future development will be coordinated with land uses 
planned by the host and/or affected local governments in the planning 
study area.”

• URBAN DESIGN is an optional element. Optional elements are 
permitted under BOG 21.212. 

2.0 FUTURE LAND USE & URBAN DESIGN



2.0 FUTURE LAND USE & URBAN DESIGN



• The HOUSING element is required by Florida Statue 1013.30(3)
• Florida Board of Governors (BOG) Chapter 21.206 states:

“This element ensures the provision of public and private housing facilities 
on the university campus and within the host and/or affected communities 
that is adequate to meet the needs of the projected university enrollment.”

3.0 HOUSING



• RECREATION & OPEN SPACE element is required by Florida 
Statue 1013.30(3)

• Florida Board of Governors (BOG) Chapter 21.209 states:
“This element ensures the provision of adequate and accessible recreation 
facilities and open space to meet the future needs of the university.” 

4.0 ATHLETICS, RECREATION & OPEN SPACE



• The GENERAL INFRASTRUCTURE element is required by 
Florida Statue 1013.30(3). 

• Florida Board of Governors (BOG) Chapter 21.207  states: 
“This element ensures the provision of adequate capacity for stormwater 
management, potable water, sanitary sewer and treatment, and solid waste 
facilities required to meet the future needs of the university. The General 
Infrastructure Element shall consist of a Stormwater Management Sub-
Element, a Sanitary Sewer Sub-Element, a Potable Water Sub-Element, 
and a Solid Waste Sub-Element.”

• UTILITIES is an optional element. Optional elements are 
permitted under BOG 21.212, but are not subject to review under 
Chapter 21. 

5.0 GENERAL INFRASTRUCTURE & UTILITIES



• The TRANSPORTATION element is required by Florida Statue 
1013.30(3).   

• Florida Board of Governors (BOG) Chapter 21.205 states:  

“This element assesses and makes transportation recommendations for 
integrating all modes of travel (bicycle, pedestrian, bus/transit, and motor 
vehicle) both on campus and in the off-campus planning study area. These 
recommendations shall coordinate policies, programs and projects with the 
host and/or affected local governments, as well as with other state and 
regional agencies.”

6.0 TRANSPORTATION



• The INTERGOVERNMENTAL COORDINATION element is 
required by Florida Statue 1013.30(3). 

• Florida Board of Governors (BOG) Chapter 21.210 states: 

“This element identifies and resolves goals, objectives, policies and 
development proposed in campus master plans that may be incompatible 
with adjacent local governments, and regional and state agency plans. 
Intergovernmental coordination shall be utilized to the extent required to 
carry out the provisions of this Chapter.”

7.0  INTERGOVERNMENTAL COORDINATION



• PUBLIC SAFETY is an optional element that UCF has added to 
the Campus Master Plan for the first time. 

• Optional elements are permitted under BOG 21.212, but are not 
subject to review under Chapter 21.

This element will allow UCF to set goals to ensure the protection of 
faculty, staff, students, and visitors against threats to their well-being; and 
to maintain compatibility with our neighbors.

8.0  PUBLIC SAFETY



• The CONSERVATION element is required by Florida Statue 
1013.30(3).   

• Florida Board of Governors (BOG) Chapter 21.208 states: 
“This element ensures the conservation, protection and wise use of all 
natural ecosystems and natural resources on the university campus and 
in the planning study area”. It includes the conservation of both natural 
resources and energy.

9.0 CONSERVATION



• The CAPITAL IMPROVEMENTS Element is required by Florida 
Statue 1013.30(3). 

• Florida Board of Governors (BOG) Chapter 21.211 states: 
“This element evaluates the need for public facilities as identified in other campus 
master plan elements; to estimate the cost of improvements for which the 
university has fiscal responsibility; to analyze the fiscal capability of the university 
to finance and construct improvements; to adopt financial policies to guide the 
funding of improvements; and to schedule the funding and construction of 
improvements in a manner necessary to ensure that capital improvements are 
provided when required based on needs identified in the other campus master 
plan elements. All development is contingent upon the availability of funding.”

• IMPLEMENTATION is a new optional element. Optional elements 
are permitted under BOG 21.212, but are not subject to review 
under Chapter 21. 

10.0 CAPITAL IMPROVEMENTS & IMPLEMENTATION



10.0 CAPITAL IMPROVEMENTS & IMPLEMENTATION



10.0 CAPITAL IMPROVEMENTS & IMPLEMENTATION



10.0 CAPITAL IMPROVEMENTS & IMPLEMENTATION



• The ACADEMIC & SUPPORT FACILITIES element is the 
combination of two elements that UCF has included in the 
Campus Master Plan since 1995.

• Optional elements are permitted under BOG 21.212, but are not 
subject to review under Chapter 21.

11.0 ACADEMIC & SUPPORT FACILITIES



• FACILITIES MAINTENANCE is an optional element that UCF has 
included in the Campus Master Plan since 1995.

• Optional elements are permitted under BOG 21.212, but are not 
subject to review under Chapter 21.

12.0 FACILITIES MAINTENANCE



Next Steps
1. Monday, July 22 – CMP published for public/agency review (90 days)

• Hardcopy at UCF John C. Hitt Library
• Uploaded to FP&C website for digital review
• Sent to review agencies (Orange County, etc.)
• Can request hardcopies – allow 7 days for creation and requester must pay for 

the cost of the materials
2. Tuesday, October 22 – comments due from review agencies
3. October/November – comments evaluated, CMP updated
4. November 2019 (date TBD) – Second Public Hearing, concurrent 

with adoption by the BOT
5. Petitions and Objections (30 days to file with BOT)

Schedule



1. Orange County
2. Seminole County
3. City of Orlando
4. City of Oviedo
5. St. Johns River Water Management District (SJRWMD)
6. East Central Florida Regional Planning Council (ECFRPC)
7. Florida Department of Environmental Protection
8. Department of Transportation
9. Department of State
10.Fish and Wildlife Conservation Commission
11.Division of Historical Resources

Review Agencies



2020-30 UCF CAMPUS MASTER PLAN UPDATE
Happy 25th Birthday!



Public Comment
2020-30 UCF CAMPUS MASTER PLAN UPDATE

• By mail:
Campus Master Plan
Facilities Planning & Construction
3528 North Perseus Loop
PO Box 163020
Orlando, FL 32816-3020

• By email:
CampusMasterPlan@ucf.edu

• Website:
www.fp.ucf.edu



University of Central Florida
2020-30 Campus Master Plan Update

CMP
FIRST PUBLIC 
HEARING

July 17, 2019
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